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CHAPTER 1   -    GENERAL 

1-1 Purpose 

The intent of this document is to present the findings of the Phase I Post-Occupancy Technical Review 

performed on Building 2327 at Fort Sill in Lawton, OK.  The POTR was performed by the HNC team consisting of 

Molly Richardson and Blake Terry on 7 Nov 2012. 

 

1-2 Facility Description 

Building 2327 is a Medium Training Support Center that was occupied in May 2011.  Hours of operations for the 

facility are Monday thru Friday from 0700 to 1630 and weekend hours are available. All instructors have key card 

access. The average number of visitors per day for the entire facility is 50-100 people. The facility has two 

simulation rooms, retail and secure storage, a break room, admin space and restrooms. The Warehouse Area 

includes a lobby, racks that are tiered 3 high, a charging area and 3 loading bay doors. 

 

1-3 POTR Team Members 

The following is a list of HNC’s team members that participated in the POTR: 

• Molly Richardson – Structural Engineer 
• Blake Terry – Mechanical Student Intern 

 

1-4 Meeting Contacts 

The following is a list of individuals that were contacted during the POTR: 

• Randall Kandall – USACE, Quality Assurance 
• Justin Sweeten – USACE, Construction Manager 
• John Rutledge – DPW, QAE 
• Joe Justice & Brian Fannin – VT Group 
• David Harper – DPTMS, Division Chief, Training 
• Steven Schwandt – DPTMS, TSC End User 

A roster for meeting attendees and contact information is attached in Appendix A. 
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1-5 Design and Construction Modifications 

The design contractor for this project was PSA-Dewberry Inc. The construction contractor for this facility was 

Ross Group.  The following is a list of the major modifications during the project. 

• A modification was submitted to add air conditioning to the Communications Room. 

• Major roof leak during construction between the warehouse and administration roof structures. This was 

fixed while during construction. The warehouse still has some minor roof leaks. 

• After construction, walls were constructed in the admin space to create an office. 

1-6 Construction and Ongoing Issues 

• Water seeps into the Fabrication Room from the concrete pad/dust collector area. 

    

• The floor in the warehouse was not finished correctly and there is cracking throughout as well as some 

water type damage. 
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• Piping from administrative area shakes when being used and makes loud rattling noises. 

  

1-7 Overall Satisfaction 

The user of the facility is very satisfied with the building. There are a ongoing issues they are still working to 

resolve, but overall the facility meets their demands. They were very pleased with the contractor and local district 

office’s assistance and attention to their needs.  
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CHAPTER 2   -    ARCHITECTURAL 

2-1 General Discussion 

• Parking: There are not enough parking spots to fully support staff & troops on high demand days. 

Currently, the facility has approximately 25 parking spots and overflow parking is located behind the 

parking lot in a grass/gravel area. 

• Restrooms: There are an adequate amount of restrooms available throughout the facility.  

• Classrooms: There are no classrooms in this facility. The user indicated there was a demand for them. 

• Simulation Rooms: There are two EST rooms in this facility with adequate space. 

2-2 Lessons Learned/ Standard Design Impacts  

• In the admin area, include at least one office. 

• Floors in the Simulation Rooms are sealed concrete. Use a semi-gloss or no gloss seal to avoid glare on 

the screens and slick surface during spills. 

• According to the user more power lift equipment is needed and used; therefore, the charging area needs 

to be larger and more flexible outlets are needed (or requirements for such equipment should be set up 

front). 

• More waiting space for soldiers and sound proofing on EST walls. 

• Washer and Dryer outlets are requested. Battlefield and other clothing is available for loan and washing 

in house would be more efficient. 
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CHAPTER 3   -    MECHANICAL 

3-1 Existing Conditions 

• The facility consists of three distinct space types: heated warehouse, training areas, and administrative 

areas. 

• The warehouse is heated by gas fired radiant heaters. Ventilation is provided by ventilation fans and wall 

louvers. Cooling is provided by the ventilation system. 

• There are 4 HVAC zones within the building. 

• There is an emergency shutdown button in the administrative corridor. 

 

• The facility is equipped with a wet pipe sprinkler system and fire pumps. 
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3-2 Functionality Issues 

• The user is unhappy with the HVAC system installed. They do not understand the controls and it has 

malfunctioned frequently since move in. 

 

• The maintenance crews have difficulty replacing the HVAC filters due to the layout/design. 

 

• The fans and louvers in the work shop do not function properly. 
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3-3 Lessons Learned/ Standard Design Impacts  

• The tank temperature of the water heater needs to be 140°F to prevent bacterial growth. 
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CHAPTER 4   -    ELECTRICAL 

4-1 Existing Conditions 

• Lighting. Occupancy sensors are on light switches. The user agreed that emergency lights have come 

on in the event of a power loss. There is adequate exterior lighting. 

• Lightening Protection System. Installed at unknown depth. 

• Outlets: Plenty of outlet availability throughout facility.  

• Wiring. Concealed and adequately labeled. 

4-2 Functionality Issues 

• The plugs in the work shop area have the wrong voltage. 

• Lighting is adequate, except the maintenance of the bulbs in the warehouse is difficult due to their 

extreme height. 

  

4-3 Lessons Learned/ Standard Design Impacts  

• Occupancy sensors need to be looked at during the pre-inspection to ensure correct installation. 
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CHAPTER 5   -    MISCELLANEOUS 

5-1 Civil/Site 

• No driveway was designed or constructed up the fabrication shop doors. The users back up trailers 

through the grass. 

 

• A modification of the driveway was needed to allow for adequate turning space. The truck drive up to the 

loading docks is through the parking lot which is undesirable. The user indicates that the loading dock 

doors are not tall enough. 

  

5-2 Structural 

• No Structural issues have been reported or were discovered. 

5-3 Lessons Learned/ Standard Design Impacts  

• N/A



Post Occupancy Technical Review  Training Support Center 
Ft. Sill, OK 7 Nov 2012      

US Army Corps of Engineers, Huntsville Center 

 

 

 

 

 

APPENDIX A                                    
ROSTER 

 

 

 

 

 

 





Post Occupancy Technical Review  Training Support Center 
Ft. Sill, OK 7 Nov 2012      

US Army Corps of Engineers, Huntsville Center 

 

 

 

 

 

APPENDIX B                               
NOTES 

 

 

 

 

 

 





























Post Occupancy Technical Review  Training Support Center 
Ft. Sill, OK 7 Nov 2012      

US Army Corps of Engineers, Huntsville Center 

 

 

 

 

 

APPENDIX C                                
WORK ORDER REQUESTS 

 






	CHAPTER 1   -    GENERAL
	1-1 Purpose
	1-2 Facility Description
	1-3 POTR Team Members
	1-4 Meeting Contacts
	1-5 Design and Construction Modifications
	1-6 Construction and Ongoing Issues
	1-7 Overall Satisfaction

	CHAPTER 2   -     ARCHITECTURAL
	2-1 General Discussion
	2-2 Lessons Learned/ Standard Design Impacts

	CHAPTER 3   -     MECHANICAL
	3-1 Existing Conditions
	3-2 Functionality Issues
	3-3 Lessons Learned/ Standard Design Impacts

	CHAPTER 4   -     ELECTRICAL
	4-1 Existing Conditions
	4-2 Functionality Issues
	4-3 Lessons Learned/ Standard Design Impacts

	CHAPTER 5   -    MISCELLANEOUS
	5-1 Civil/Site
	5-2 Structural
	5-3 Lessons Learned/ Standard Design Impacts

	POTR - Ft Sill, Medium TSC, PN 20707 (7 Nov 2012) - cover page fix.pdf
	CHAPTER 1   -    GENERAL
	1-1 Purpose
	1-2 Facility Description
	1-3 POTR Team Members
	1-4 Meeting Contacts
	1-5 Design and Construction Modifications
	1-6 Construction and Ongoing Issues
	1-7 Overall Satisfaction

	CHAPTER 2   -     ARCHITECTURAL
	2-1 General Discussion
	2-2 Lessons Learned/ Standard Design Impacts

	CHAPTER 3   -     MECHANICAL
	3-1 Existing Conditions
	3-2 Functionality Issues
	3-3 Lessons Learned/ Standard Design Impacts

	CHAPTER 4   -     ELECTRICAL
	4-1 Existing Conditions
	4-2 Functionality Issues
	4-3 Lessons Learned/ Standard Design Impacts

	CHAPTER 5   -    MISCELLANEOUS
	5-1 Civil/Site
	5-2 Structural
	5-3 Lessons Learned/ Standard Design Impacts



