The message below is text copied from an email dated October 17, 2012 in regards to the UFC for Child Development Centers, Fire Stations, Physical Fitness Facilities, and Dining Facilities. This email was sent to all of those involved in updating those documents at that time from the NAVFAC Criteria Manager.  While these UFC’s are still shown on various websites, based on the message below, the Army will not utilize any portion of these UFC’s.


Tri-Service Unification Team,
I appreciate your patience as the UFC unification of CDC's, Fitness Centers, Magazines, Armories and Arms Rooms, Dining Facilities, and Fire Stations have been in limbo for the last several months. We have paused the effort as the Tri-Service Executive Steering Engineering Panel (ESEP) was evaluating concerns on the difficulties associated with developing and unifying facility-type UFCs.

It is the conclusion of the ESEP that facility type UFCs cannot be successfully unified without full consensus of the component users and program sponsors.  Functional and operational differences, as well as internal policy decisions which lead to unique Service-only requirements severely hinder document unification and sustainment.  It is also noted that USACE relies on Centers of Standardization models vs. UFCs to identify functional requirements which also severely limits unification. 

The ESEP decision is to allow Service only UFCs for facility type criteria. The criteria will be published under the UFC program but will be given a prefix of "FC" vs "UFC" in front of the document number. For facility type UFCs, a unified document will only be pursued if full consensus of the component users and program sponsors can be obtained prior to developing or updating a UFC/FC.  It is the expectation by the ESEP, that if consensus is obtained, the functional user group/program sponsors would commit to maintaining the document as a permanent working group similar to the Tri-Service Medical discipline working group.

The following decisions have been made with respect to the list of Facility Type UFCs that our criteria project was to undertake:  

	1. We will CONTINUE the Tri-Service effort to unify;
		a. Magazines UFC  
		b. Armories and Arms Rooms UFC  

	2. We will NOT CONTINUE the Tri-Service effort to unify;
		a. Child Development Centers UFC
		b. Fire Stations UFC
		c. Dining Facilities UFC
		d. Fitness Centers UFC
 
We will send out a new project schedule that will provide a plan for Tri-Service unification of the Magazines and Armories and Arms Rooms and complete the other UFCs in this project as "Navy/MC Only" UFCs. I want to thank everyone for the effort you have put into these criteria projects. Your participation and responses to these criteria tasks have brought Tri-Service attention to the difficulty we have experienced in unifying Facility Type UFCs and fostered the direction we now have been given by the CP and ESEP. 
