FY15 PDR/3086 MEETING NOTES
Late September FY15 Adds
As of August 13, 2013
Attendees:
HQUSACE/HNC/LRL Team
Mark Real (LRL)
Amanda Hardaway (LRL)
Kelton Pankey (HNC)
Ana Ortega (HQ)
Wesley Bushnell (HNC)
	
NAD
Mike Johnson (NAD)
Jonathan Jones (NAO)

LRD
John Moffatt (LRD)

POD
Ronald Nakagawa (POH)
Craig Ueda (POD)
Ronette Lee (POD)

SWD
Mark Burkholder (SWT)
Bill Workman (SWF COS)
Ed Murphy (SWF)











North Atlantic Division
PROJECT LOCATION: 					JOINT BASE LANGLEY EUSTIS, VA
PROJECT DESCRIPTION: 					TACTICAL VEHICLE HARDSTAND
PROJECT NUMBER: 					PN 73272
PROJECT MANAGER:					JONATHAN JONES
ACSIM CODE 3 RELEASE DATE:  				23 JUL 13
PDR SUBMISSION SUSPENSE:				SUSPENSE= 12 AUG 13 
PDR APPROVED: 					

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]August 13, 2013:
· The COS representative has concurred on the need to include the modified 62,491 SY of pavement as opposed to the original calculation of 51,800 SY of pavement. 
· Acquisition memo is being routed for signature.
· Site approval is being pursued.
· PDRI has not been complied but is expected to be uploaded the afternoon of the 13th.
· Concerning the LID issues raised below, Paul Dicker, the HQ LID POC, has been contacted via voice mail but as yet no resolution has been reached.  NAO has relooked LID issues and they have been addressed.
· Upload of the PDR is expected to be completed COB 13 Aug 13
· 3086 coordination with the district cost engineer, Dave Gonzalez (NAO), is ongoing. 
August 6, 2013:
· Quantity of hardstand included in the project was originally calculated as being 51,800 SY. Subsequent calculation by NAD reached a total SY requirement of 62,491 SY. A deviation of 10,691 SY exists. Quantity of hardstand required of the project was submitted to the COS for approval.
· In order to meet 2010 EISA Section 438 LID requirements, the project will incorporate a pre-existing retention pond. At the time of the retention pond design and construction, the cited LID requirements were not in effect. Guidance states: ‘project shall comply with guidance to the greatest extent possible’. Compliance with these requirements might require an alteration to the retention pond. It was advised that the cost to meet guidance be included into the project as a supporting cost and an explanation documented within the DD1391. Coordination with Paul Dicker was also advised.
· A brief discussion of the COS requirement for IT infrastructure has held, requirement is no longer valid. 
· Project manager advised that 3086 will be completed and submitted in line with the 26 Aug 13 deadline.  
·   
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Great Lakes and Ohio River Division 
PROJECT LOCATION: 					ROCK ISLAND ARSENAL 
PROJECT DESCRIPTION: 					FAMILY HOUSING NEW CONSTRUCTION 
PROJECT NUMBER: 					PN75536
PROJECT MANAGER: 					RODNEY BOYD
ACSIM CODE 3 RELEASE DATE: 				08 JUL 13
PDR SUBMISSION SUSPENSE:				SUSPENSE= 12 AUG 13 
PDR APPROVED: 					

August 13, 2013:
· A brief discussion was held regarding the resolution of the scope discrepancy discussion referenced below and the fact that the issue had been solved outside of the nominal PDR process. Note: ACSIM housing POC Jonathan Winkler and Dolat Desai attended and approved the solution.
· Although the PDR scope chart for this project is correct as far as the number of units and the square footages per unit, the DD1391 was developed under an old standard and does not match the PDR chart. Comments in the COS concurrence statement of the DD1391 for this project reflect COS concurrence with the PDR and non-concurrence with the DD1391.  
· PM was recently changed from Michael Moore to Rodney Boyd. 
August 6, 2013:
· A scope discrepancy call was held for this project Thursday, August 01, 2013 and an MFR of that meeting was issued. 
· Discussion of the project centered on the need to obtain COS concurrence for this project, nominal POC (Duane Robinson) is TDY and will not be available until after PDR Submission Suspense date. COS concurrence must therefore be sought from the secondary POC, Terry Deglandon (NAO).  



Pacific Ocean Division
PROJECT LOCATION: 					FORT SHAFTER, HI 
PROJECT DESCRIPTION: 					COMMAND AND CONTROL FACILITY 
PROJECT NUMBER: 					PN70668
PROJECT MANAGER: 					RONALD NAKAGAWA 
ACSIM CODE 3 RELEASE DATE:  				CODE 6; 11 MAY 12
PDR SUBMISSION SUSPENSE:				SUSPENSE= 12 AUG 13
PDR APPROVED:  					

AUGUST 13, 2013:
· POD on telecon, no update from District.

August 6, 2013:
· PDR was submitted to COS for review and approval. 
· PDR has been uploaded into the PDRS wizard. 
· 3086 coordination has already begun. 
· It was allowed that the SCIF standards utilized during design of the facility may be outdated. 



PROJECT LOCATION: 					CAMP WALKER, KOREA 
PROJECT DESCRIPTION: 					FAMILY HOUSING NEW CONSTRUCTION 
PROJECT NUMBER: 					PN81230
PROJECT MANAGER: 					 
ACSIM CODE 3 RELEASE DATE: 				01-AUG-13
PDR SUBMISSION SUSPENSE:				SUSPENSE= 12 AUG 13
PDR APPROVED:  					

AUGUST 13, 2013:
· POD on telecon; PDR is expected to be submitted by COB 14 Aug 2013.

August 6, 2013:
· A pre-design meeting was held on July 30th
· The design charrette was held on August 6th. 
· It is anticipated that the PDR will be submitted offline to the PDR reviewer for review and then submitted through wizard. 
· Discussion of the project centered on the need to obtain COS concurrence for this project, nominal POC (Duane Robinson) is TDY and will not be available until after PDR Submission Suspense date. COS concurrence must therefore be sought from the secondary POC, Terry Deglandon (NAO).  







Southwest Division

PROJECT LOCATION: 					FORT SILL, OKLAHOMA 
PROJECT DESCRIPTION: 					AIT BARRACKS COMPLEX, PH. 2 
PROJECT NUMBER: 					PN 75953
PROJECT MANAGER: 					 KENT BRAY 
ACSIM CODE 3 RELEASE DATE: 				07-AUG-13
PDR SUBMISSION SUSPENSE:				SUSPENSE= 19 AUG 13
PDR APPROVED:  					

AUGUST 13, 2013:
PM and SWF team are on the ground for site visit; meeting with the Installation on 13 August.



PROJECT LOCATION: 					FORT SILL, OKLAHOMA 
PROJECT DESCRIPTION: 					RECEPTION COMPLEX, PH. 2 
PROJECT NUMBER: 					PN 75661
PROJECT MANAGER: 					 KENT BRAY 
ACSIM CODE 3 RELEASE DATE: 				07-AUG-13
PDR SUBMISSION SUSPENSE:				SUSPENSE= 19 AUG 13
PDR APPROVED:  					

AUGUST 13, 2013:
PM and SWF team are on the ground for meeting with the Installation 14 August.
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