FY15 UAS Code 3s
07 May 2013
PDR Status Telecons

Ft. Drum & Ft. Campbell Telecon

SAM/COS 
Kathy Prochnow
LRL
Donna Thompson
Amanda Hardaway
Mark Real
HQUSACE 
Ana Ortega 
Barry Bartley
NAN
Tony Felder
HNC
Jon Winkler

Overview General Comments

PN 81349 Fort Drum, Project Manager - Tony Felder
PN 73542 Fort Campbell, Project Manager – Amanda Hardaway (sitting in for James Cruz) , Dewey Rissler, Fred Grant



· 29APR email (embedded above) from HQUSACE was reviewed.  
· It was re-iterated that the approach is to execute all four UAS as a program.  
· Intent is to run two calls (AM – LRL/NAN & PM NWO/SPL) weekly for PDR status (mtg requests established).
· 3086 needs to complete mid to late June at latest, asking GDs to pull forward as much as possible.
· Request PDR lite submittal prior to the email date of 31 May to allow adequate review team time given that 3086 is listed as due 07 Jun 13.
· Introduced review team and COS (Kathy Prochnow); noted they are available and here to support during PDR lite development.

COS update:
· Standard Design is 52, 100 sq. ft, minor tweaks to conflicts in document
· Site equipment, PMUAS risk assessment required.
· Donna Thompson mentioned new 1391 template completed along with floor plans; both are available on MRSI site.

GD Specifics
· NAN to conduct local charrette probably next week; they are familiar with PDR lite template. 
· LRL planning on going on site next week 14/15 May to execute design charrette.

Design Detail Discussion:
· Barry Bartley recommended teams contact Bliss and Riley team before starting Code 3 effort.  Ana requested Barry Bartley contact the two team leads (Bliss & Riley) to have them provide their top 5 challenges/issues they have encountered.  Barry has for action with suspense for later this week. (action complete)
· COS – noted many site issues need to addressed, particularly with respect to line of site.
· Unit price issues….Bartley concerned about under pricing; Thompson noted we are going to be locked by unit cost in system.  Base unit pricing will be the same.  Thompson recommended Bartley engage Ami Ghosh now to address prior to 3086.  Bartley not pursuing at this time.

Next meeting Tuesday 21 May 2013.


Ft. Carson & Ft. Irwin Telecon
SAM/COS 
Kathy Prochnow
LRL
Donna Thompson
Amanda Hardaway
Mark Real
HQUSACE 
Ana Ortega 
Barry Bartley
Tom Habitzreuther
NWO
Jimmy Harding
SPL
Randi Elder 
HNC
Jon Winkler
Wes Bushnell

PN 81357 Fort Carson, Project Manager – Jimmy Harding
PN 81372 Fort Irwin, Project Manager – Randi Elder

General :  The points and discussion of the earlier Drum/Campbell telecon were restated for NWO and SPL.

GD Specifics
NWO – Has been coordinating with installation.  Does not plan to do an actual design charrette on site. 

SPL – Only known issue is Goldstone MMRP site; approximately $15M required for clean up.  IMCOM is already engaged; SPL emailing any POCs to Ana Ortega to convey with ACSIM/IMCOM.   SPL asked about right of refusal for design; was directed to recent OPORD.

Omaha TCX:   Donna Thompson mentioned requirement for in addition to SAM COS concurrence for hangar, project requires Omaha transportation TCX concurrence.  Kathy Prochnow forwarding 29 Apr PDR email to TCX (action complete).

Next meeting Tuesday 14 May 2013 for SPL only; update on site issues required.
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From: Ortega, Ana HQatSWF

To: Cruz, James G LRL; Turner, Vincent C NWO; Felder., Anthony B NANO2; Elder. Randi L SPL; Prochnow, Kathy A.
SAM; Smith. Donald K SAM

Cc: Winkler, Jonathan M HNC; Thompson. Donna L LRL; Bartley, James B HQ02; Habitzreuther, Thomas SWF;
Scully, Whitney C HQO02; Corbitt, Betty A HQ02; Evans, George P HQ02; Kroesen, Frederick J HQ02; Rulona,
Nelson HQ; Skusek, Gary V HQ02; Real. Mark S LRL; Wilkes, Bradley H HNC

Subject: FY15 UAS Code 3s (UNCLASSIFIED)
Date: Monday, April 29, 2013 1:45:04 PM
Attachments: Abbreviated PDR_Process.pdf

Abbreviated PDR Template FY15.pdf
Supplemental UAS Slide for 23 Apr 13 DMR (Sequestration FY 13 Way Ahead FY 15 UAS) -- JBB-CRST 18 Apr
13.pptx

Classification: UNCLASSIFIED
Caveats: NONE

Districts and SAM COS --
Reference the following FY15 Gray Eagle UAS projects:
PN 73542 Ft. Campbell
PN 81357 Ft. Carson
PN 81349 Ft. Drum
PN 81372 Ft. Irwin

Per recent coordination with ACSIM, the Code 3s should be issued the week of 6 May. These projects
have already received a Code 1. Request that your PDTs lean forward to be ready upon receipt of Code
3. These Gray Eagle projects will be worked collectively as group, reference attached slide presented at
last week's DMR.

Action Required:
a. Use of abbreviated PDR lite. Tentative submission date NLT 31 May 2013.
b. ENG3086 submitted NLT 7 June.
c. Confirm the POC for project Code 3 effort.

The Planning Charrettes were within the past few months, standard design will be used for all 4
projects, and the same review team will facilitate the quick turnaround required.

We recognize that this is a very aggressive schedule and appreciate your assistance. Let us know
(Ana/Donna) if you have additional questions regarding PDR lite. Telecons will be setup as necessary
and I'll update you with any additional info as available.

Thanks --
ANA

Ana Ortega

MBP Manager

Programs Integration Division, CEMP-1A
Directorate of Military Programs, HQUSACE
(817) 886-1774 office

(202) 664- 4252 BB

MBP website http://mrsi.usace.army.mil/mbp/default.aspx

Classification: UNCLASSIFIED
Caveats: NONE
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Abbreviated PDR Process Instructions

(For use with PDR-lite/ENG3086)

1. Geographic District receives code 1 and must complete the following within 45
days:
a. Conduct meeting with the installation to review and validate the 1391 (all
Tabs).
b. Access PDRS and complete the following:
I. PM and Other POC data sections.
ii. Scope Section:

Complete the scope chart to reflect the Primary Facilities
revisions as shown on the marked up 1391.

Include Rough Order of Magnitude cost impacts for proposed
changes to scope.

Any scope discrepancy that exists will be handled in accordance
with Instructions for Parametric Design (Code 3), paragraph
7.1.5.2.

iii. PDRS Automated Checklist Section: Complete the automated
checkilist.

Iv. Upload Report Section: Upload ABBREVIATED PDR utilizing the
Abbreviated PDR Template.

v. Submit for Review: Select the Submit for Review button.

2. The submitted documents will be evaluated by the HNC PDR Review Team and
coordinated with HQUSACE, IMCOM, and ACSIM as necessary. The
Geographic District will receive notification of APPROVAL or RETURN FOR
CORRECTION.

3. Once the submitted ABBREVIATED PDR is approved, the Geographic District
should proceed with 3086 development and submission via the PAX system.
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Abbreviated PDR Template

(For use with PDR-lite/ENG3086)

1. Project Introduction:

1.1. This document contains the Parametric Design data for the following project:
Project Name, Project Number, Installation and Year

2. Acquisition Strategy: Provide a brief description of the acquisition methods
(Design Build, Design-Bid-Build, or Adapt-Build) and the rationale for the selection.
Ensure that PDT has selected the appropriate acquisition strategy that has been
fully vetted and approved by District (PM and Engineering) leadership and
coordinated with COS for those involving standard facilities. Provide signed
acquisition strategy template in Attachment 3.

3. Project Description and Scope Validation: Complete the following scope

chart for the project. Show the resultant quantities (in terms of a definitive unit of

measure.

List ALL Primary Facility Items Parametric Design Quantity for Quantity
from approved 1391 with each Primary Facility Item with Difference
category code and Unit of category code and Unit of
Measure whether they have a Measure (Date of PDR)
scope discrepancy or not
gztde Facility UoM Quantity gztde Facility UoM | Quantity

#1

#2

#3

#4

#5

#6

#7

#8

#9
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#10

*ROM = Rough Order of Magnitude (Add more rows as necessary)

The chart should be followed by a paragraph that includes a description of the standard
criteria, standard design, manning document, equipment layouts, or other references
used as a basis for scope validation. If the project involves a non-standard facility, the
District/Installation must provide the criteria used to develop the facility size. Both
standard and non-standard facilities must include the appropriate manning documents
(FPS, MTOE, TDA, etc.) for the facility occupant(s). If the actual reference documents
need to be included, provide in Appendix 4.

If the project/scope included on the DD Form 1391 cannot be validated and/or requires
changes, the proposed change must be in accordance with paragraph 3.6.2. and
instructions provided in appendix B of the Parametric Design Guidance. Scope
deviation approval documentation should be summarized in this section and the actual
approval correspondence should be included in the Appendix 4.

COS validation of standard design facility(ies) will be documented in the DD Form 1391
Processor and should be referenced in this section of the report to include the date of
concurrence. The actual COS validation from the DD Form 1391 Processor must be
included in the Appendix 4.

Scope Validation for Non-Standard design projects: The Geographic District must
validate that the scope of non-standard facility is adequate to meet the stated
requirement. The District must describe and demonstrate the application of criteria,
manning document, equipment layouts, or other references used as a basis for scope
validation.

4. Regional Director site approval status: Provide a brief description of the
IMCOM Regional Director Site approval status and date of approval and include a
copy of the actual signed site approval letter as Attachment 1.

5. Site Development/Civil: Include a brief description of the proposed site
conditions and proposed facility layout. The proposed facility layout should be
documented by a site sketch and included in Appendix 4 of this document.

6. Utility Connection and Capacity: Provide a brief description indicating that the
Geographic District validated that all utility connection points are identified and that
system capacities are adequate to support the projected additional load
requirements of this project.

7. Sustainable Design and Energy Conservation: Include a description of how
sustainable design and energy conservation will be achieved. Include a validation
that the project will be designed to meet LEED “Silver” rating IAW ECB 20087-1, 28
January 2008. In addition, this section of the PDR must address how the project will
comply with the 8 July 2010, Department of the Army, Office of the Assistant
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Secretary for the Army Installations and Environment Memorandum, SUBJECT:
Sustainable Design and Development Policy Update (Environmental and Energy
Performance).

7.1.LEED Checklist: If a Preliminary LEED checklist is not included in the
approved DD Form 1391 from the Planning Charrette, a Preliminary LEED
checklist should be completed as part of the PDR. The actual appropriate
Preliminary LEED Assessment Checklist (Version 3.0) shall be included in the
Appendix 2. All LEED checklist submissions must follow LEED version 3.0. If
specific sustainability features are known at this stage of design, a LEED
checklist with detailed costs shall be included as part of the ENG Form 3086
submission. SDD costs in excess of the maximum 2% must be thoroughly
described, justified and costed as part of this submission.

7.2.Energy Enhancement Measures: For this analysis, the PDT is to determine
energy savings for a suite of energy efficiency measures (EEMSs) in accordance
with ECB 2011-1 High Performance Energy and Sustainability Policy. EEMs
should consider the building envelope construction, lighting and plug load design
and power densities, as well as heating, ventilation and air conditioning
strategies. EEMs should be modeled for specific building type and climatic
region of the site. The goal is the most energy efficient building design, which
meets building functional and mission requirements. Functional and mission
requirements cannot be altered during the modeling process without consent of
the appropriate authority. Briefly describe the EEMs evaluated and/or selected
for this project. Costs must be justified and included as part of the ENG Form
3086 submission. PDTs are to perform a Life Cycle Cost Analysis (LCCA) on
energy-related decisions of major systems in accordance with ECB 2012-13
Energy Implementation Guidance Update, ASHRAE 189.1 Life Cycle Cost
Analysis Requirements.

7.3. Low Impact Development:
Briefly describe the Low Impact Development features planned for incorporation
into the project to address runoff requirements. Include the project site acreage
as identified by the limit of disturbance (LOD) (same as project site boundary),
calculate the volume of water required to be managed onsite (the difference
between the pre and post project runoff from the site). Calculations must
incorporate the 95th percentile storm event, and the varying runoff coefficients for
each surface area type including soil and vegetation. When planned construction
practices are not known (runoff coefficients are not known), consideration must
be given to requirements provided in Army Standards, Standard Designs, and
historical data, as well as area of non-building surfaces, such as walks, roads,
pavements, etc. All planned LID features must be designed based upon the post
project increase in storm water runoff (difference between pre and post project).
The LID Planning Tool is available at:
https://ten.usace.army.mil/TechExNet.aspx?p=s&a=AREASOFEXPERTISE;1209
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8. Additional Project Requirements:

8.1

8.2.

8.3.

8.4.

8.5.

.Furnishing and Equipment: Validate that the cost included in the DD Form

1391 for the furnishing and equipment required for this project are adequate. If
this section of the 1391 is blank or incomplete it should be developed and
included in the PDR, Note the intended procurement appropriation (OMA —
Operation and Maintenance Army, OPA — Other Procurement Army, etc) for the
included furnishing and equipment and include a confirmation of the party
responsible for obtaining/budgeting for the funding (Proponent, Facility User,
etc.). The PDR must contain a definitive statement that the PDT considers
the Furnishings and Equipment cost shown in the 1391 are adequate. If
the PDT determines that these cost are not adequate a revised listing and
cost for these items must be included in this section of the PDR.
Furnishing and equipment requirements and cost for projects containing
standard design facility types can be obtained from the appropriate COS(s).
Furniture pricing data is also available from the Huntsville Center, centrally
managed Furnishing Program.

NEPA Environmental Issues Status: Provide a general summary statement
indicating what specific NEPA (National Environmental Policy Act)
documentation is required (whether EIS, REC or EA), current status, definitive
timeline for completion and way ahead, other environmental issues, and
identification of any required waivers and permits. Need to also identify if the
PES (Pre-construction Environmental Survey) has been completed by the
installation. If the NEPA and PES actions are incomplete or there are significant
issues, District PM should immediately notify HNC CX and RIT for coordination
with OACSIM, HQIMCOM, and HQUSACE for resolution. The results of this
coordination, the status of NEPA and PES documentation must be included in
the PDR.

UXO issues status: Provide a statement that indicates verification that all
known UXO issues have been addressed.

PDRI: Include PDRI Score on the PDRS automated checklist. If PDRIwas not
developed as part of a Planning Charrette, it should be conducted as part of this
effort and the resultant score recorded in the PDRS automated checklist.

Facility Demolition: Include a brief description of any facility demolition that is
included as part of the project. If the demolition data in the DD Form 1391, Tab
H, is complete and adequate it can be noted in this section. Note if there are
special considerations associated with the facilities to be demolished (i.e.
asbestos removal, lead based paint, etc). Per ACSIM, in coordinating with the
Installation, note the following:

8.5.1. One for one demolition is required for all MILCON projects.
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8.5.2. Relocatable facilities are personal property and must be disposed of and
funded from Installation dollars.

8.5.3. When the one for one demolition requires demolition outside the footprint
of the project, the Facilities Reduction Program cannot be used to cover the
SF demolition (outside the footprint) for a programmed MILCON project.

8.5.4. Facilities identified for demolition as part of the one to one demolition
policy do not need to be the same catcode as the facility being built.

8.6. Approvals/Waivers: Briefly describe approvals received or status of COS
approval for standard design facilities and other required approvals from affected
Federal or state agencies. If project has multiple facilities with different COS
involvement, ensure that all COS are engaged and have provided the
concurrence required. Projects with sites that may impact an airfield, or any
project with airfield pavements, will need to provide evidence of coordination and

approval by the Transportation Systems Mandatory Center of Expertise, Omaha
District.

9. PDT Members and endorsement: In the Abbreviated PDR report, PDT

members from District, Installation, Army Command and other stakeholders must be
identified to include their office represented.
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Attachment 1. IMCOM Regional Site Approval Letter
Attachment 2. LEED Documentation
Attachment 3. Tab B/Acquisition Strategy

Attachment 4: Other Project Documentation (References, Correspondence,
Misc, etc.)
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Gray Eagle UAS Update



FY 2015 Program



Fort Campbell, KY	101st ABN CAB		PN 73542	$23M	



Fort Carson, CO		4th ID CAB		PN 81357	$21M



Fort Drum, NY		10th MTN CAB		PN 81349	$24M



Fort Irwin, CA		National Training Center	PN 81372	$36M



* Fort Wainwright, AK	25th ID CAB		PN 81347	$39M



* Camp Humphrey, KO	2nd ID CAB		PN 81359	$22M



Status of FY15 Projects:



  All have had Planning Charrettes



  All are awaiting Code 3 Design Release; hope to 	  	have from  ACSIM NLT end of April 13



  Costs shown above are only estimates from 	planning charrettes



   All projects will provide 52,100 SF Hangar







 FWAK hangar may go to Eielson AFB (former F-16 hangars)



 CHKO hangar may go to Osan AFB or K16







 Army in talks with USAF on FW and CH
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Way Ahead/Execution Strategy



  Perform PDR-Lite/ENG 3086 upon receipt of Code 3



	(Target completion mid-Jun 13)







  Direct Code T (Adapt-Build) strategy based on A-B model 	derived from Ft. Riley and Ft. Bliss designs.







  Geographic Districts to work with SAM Center of 	Standardization to finalize Adapt-Build RFP upon release of 	Code T (August/September 2013)







  Conduct consolidated GD, CRST, PID, COS project design 	kickoff meeting (Nov 2013) 











Military Programs –  2nd Qtr 13 DMR
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