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Overview General Comments

PN 81349 Fort Drum, Project Manager - Tony Felder
PN 73542 Fort Campbell, Project Manager –James Cruz

General:  Updates provided on execution status; apprised of applicable issues

PN 73542 Fort Campbell
Project Manager confirmed no problems with completion of PDR and 3086 by established deadlines, 05/28/13 for PDR and 06/15/13 for 3086. 

Issues: 
· An issue was raised regarding interior space naming conventions; however the PM gave assurance that the project will not deviate from the standard design.
· Coordination with SAS COS concerning Organization Parking and Storage is ongoing; Fred Williams advised that the plans and space needs have been validated but there appears to be an error in the algorithm used to calculated space requirements. 
· Orientation of the building is atypical due to wind load not being at issue in Campbell’s case.  However this orientation results in mechanical/electrical space being located on the front (airfield) side and administration spaces to be located at the side of the hangar space; rather than to the rear of the hangar space. Maintaning the current orientation and moving the admin and mechanical spaces to the rear of the facility will require a waiver to the standard. Decision was made to pursue waiver in tandem with PDR and 3086 completion.
Resolutions: 
· Coordination with Omaha COS for horizontal construction request for funding has been resolved and is no longer an issue. 

PN 81349 Fort Drum 
Project Manager confirmed no problems with completion of PDR and 3086 by established deadlines, 05/28/13 for PDR and 06/15/13 for 3086. 

Issues: 
· Coordination with Omaha COS (Airfield TCX) will be done when draft PDR package is complete.

Resolutions: 
· Project is within square footage requirements.
· Cost estimating is working on unit costs. 

Next meeting Tuesday 28 May 2013.
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PN 81357 Fort Carson, Project Manager – Jimmy Harding (Jeff Tessin covered telecon for Jimmy Harding)
PN 81372 Fort Irwin, Project Manager – Randi Elder

General:  Updates provided on execution status; apprised of applicable issues 

PN 81357 Fort Carson 
Project manager specified that the PDR documentation is under development, consisting of changing quantities and costs of the DD1391. 

Issues: 
· Primary point of discussion on this project was the inability of the current runway at Carson to accommodate the needs of the UAS. The UAS will be sharing a runway with rotary wing aircraft. This may pose several problems: the current runway at Carson is 4,000 linear feet but the UAS requires 4,500 linear feet. 
· Rotary wing aircraft do not require a crown or center line which the UAS requires.  A follow on telecon was tentatively scheduled for  follow on discussion to resolution.  (Post mtg update: 22May13 e-traffic (D. Thompson, T. Habistreuther,) indicate crowning is no longer an issue as HQDA can accept no crown in this instance)

PN 81372 Fort Irwin 
PDR charrette is scheduled to begin 05/21/13.

Issues: 
Site Approval:
· There is a property transfer underway which cedes 1,000 acres back to Fort Irwin.  A draft of copy of the amendment of permit will be included with PDR Lite submission. 
· SPL noted that installation is still working (SA package).  (Update 23MAY13 – IMCOM has received SA package but noted some errors in process of submission).
Environmental:
· IMCOM asked status of environmental documentation.  SPL noted that there are portions of EV condition assessment of property they will handle that will take 6-8 months.  The actual NEPA documentation has not yet been contracted. 
UXO Impacts:
· On the telecon was Mr. Brian Birr OESS (Ord. & Exp. Safety Specialist).  Mr. Birr stated there is new guidance that requires the surveying and clearing for UXO of all areas to be considered as part of construction footprint (footings, trenching, etc.) prior to construction start.. However, the existing runway if it is not removed will not need to be cleared. 
· A rudimentary walking site survey of the project site revealed presence of practice munitions, small arms debris, rocket munitions, etc. Anything larger than a 50 cal round requires a survey under new guidance. 
· Possible length of time to complete UXO clearance was estimated at 6 months.
· FORSCOM requested cost estimate of UXO impacts.  SPL stated that this would be addressed as part of the PDR charrette week of 22May.
Fiber Optics
· Concerning the ability to provide the site with telecoms utilities; the original plan was to bring cable from the Apollo site to the airstrip but there may be insufficient fiber to satisfy the project’s needs.   The PDR charrette to address fiber requirement (week of 22May).
Runway Clearance
· There may be insufficient space on either side of the runway to accommodate UAV glide paths.   Additional telecons to follow.    (Update:  23May13 – many issues raised by IMCOM regarding waiver requirements including waiver authority.  Tom Habitreuther (CRST) helping to bring to resolution).
Interim Facilities
· The issue of interim facilities was again raised.  It is estimated that there may be $5M of scope issues that must be addressed prior to program year of project due to timing of mission stand up.  Fiber optics and temp. facilities are both of issue.  PDR Charrette to review and assess requirements.

Next meeting Tuesday 28 May 2013.



