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PN 81349 Fort Drum, Project Manager - Tony Felder
PN 73542 Fort Campbell, Project Manager –James Cruz


PN 73542 Fort Campbell
Project Manager confirmed no problems with completion of PDR and 3086 by established deadlines, 05/31/13 for PDR and 06/15/13 for 3086. 

Issues: 
· Coordination with SAS COS concerning Organization Parking and Storage is ongoing. SAS has stated that the inclusion of storage spaces is valid. 
· The need to obtain a waiver to the standard design in order to relocate administrative spaces from the rear of the hangar to the side of the hangar was emphasized. Decision was made to pursue waiver in tandem with PDR and 3086 completion.


PN 81349 Fort Drum 
Project Manager confirmed no problems with completion of PDR and 3086 by established deadlines, 05/31/13 for PDR and 06/15/13 for 3086. 

Issues: 
· Coordination with Omaha COS (Airfield TCX) will be done when draft PDR package is complete.

Next meeting Wednesday 05 June 2013.
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PN 81357 Fort Carson, Project Manager – Jimmy Harding 
PN 81372 Fort Irwin, Project Manager – Randi Elder


PN 81357 Fort Carson 
Project manager specified that the PDR documentation is under development, that COS review and comment is ongoing. 

Issues: 
· Issue of providing 500 additional feet of runway to the existing rotary airfield was discussed and resolved. Jon Winkler (HNC) advised that the additional 500 feet of runway could be included as an option to the FY14 project for airfield construction at Fort Carson. The end goal of this project is the completion of a 4500 UAS rated runaway for Gray Eagle operations.  
· Crown issue has been resolved. 
· PM is to proceed with COS concurrence (Omaha) for all horizontal construction. 

PN 81372 Fort Irwin 
Project manager was unable to attend due to illness. 

Issues: 
· Costs to provide the intended site with necessary fiber optic capacity will be included as a MILCON project cost. 

Project Manager was able to provide a summation of issues via email: 

1) Waiver Requests for Airstrip. A waiver will need to be generated to ETL 1110-3-510, Aviation Complex Planning and Design Criteria for Unmanned Aircraft Systems (UAS), for items that will require a waiver. PM-UAS will create the technical justification for the waiver. Fort Irwin G3 Force Integration and USACE TCX will review and coordinate the waivers necessary for approval.

2) Property Transfer. The necessary return of 1,000 acres back to the NTC from the current lease holder, NASA. 
a. Real Estate Requirements: The Amendment to the Permit as well as the legal description has been accomplished by the GD and is provided as Attachment 15. The following task is to perform an Environment Condition of Property (ECP), which qualifies as an Environmental Baseline Study (EBS). Timeline for EBS is approximately 3-6 months and funded by IMCOM. The EA (Environmental Assessment) needs to be accomplished by AEC (Army Environmental Command). Approximate timeline for completion is for October 2014.
b. MMRP:  The Installation’s intention is to remove the 1,000 acre project site from the MRS (Munitions Response Site) and returned to active range status.  It is important to identify the POCs for this task.  Still working.
c. UXO Removal: Construction Support UXO (Unexploded Ordnance) Removal Action will be required before construction begins, IAW EM 385-1-97 for safety requirements. Funding and timelines still needs to be established.

3) Construction Phasing. 
a. Interim Capabilities were identified and discussed at the PDR with Fort Irwin G3 Force Integration. Usage of the existing airstrip while the project is undergoing construction and the impacts of Rotational Unit Requirements have not been addressed in the DD Form 1391 or this PDR. This can be a large additional cost which needs to be addressed immediately if this action is required.

4) NASA Goldstone Operational Coordination. NASA operates a Deep Space Tracking Complex with fully functioning Radio and Transmitting Telescopes. The analyses of services necessary for this project have not been fully addressed with NASA.
a.  Analysis of Equipment Interruptions: Mutual operational impacts to NASA and UAS systems.
b. Personnel Site Access: There will be approximately 400 soldiers during the FTO&E for a period of 2-3 months.
c. Influx of Support Services Necessary: Project construction vehicles and personnel. 
d. Realignment of Apollo Road: This road will need to be realigned because of its proximity to the airstrip. NASA has stated in their initial agreement with the Installation that this road will need to remain open.





Next meeting Wednesday 05 June 2013.



