FY15 PDR/3086 MEETING NOTES
As of June 23, 2015
Attendees:
HQUSACE/HNC/LRL Team
Ana Ortega (HQ)
Amanda Weinert (LRL)
Wes Bushnell (HNC)
Kent Ingram (HNC)
Walter Lewis (HNC)
Kelton Pankey (HNC)
Brad Wilkes (HNC)

NWD/Omaha
John Stobbe (NWD)
David Packard (NWD)
Jeff Tessin (NWO)




Current Announcements:
1. No further weekly Tuesday telecons will be scheduled, as FY17 PDRs are approved.  If necessary, by project, an ENG 3086 telecon will be scheduled.  Thanks to the District for timely submittal.

Previous Announcements
1. Ana Ortega introduced the Code 3 Process and provided a background of the scheduled suspense dates. She emphasized that the main goal of the Code 3 Process is: #1 – Validate Scope, #2 – Validate Cost.  The district was also reminded that an Acquisition Strategy Memo and Energy Record Card are required with the PDR submittal.

1. Ana asked that the District and the PM’s keep an open line of communication and elevate any questions so that we can maintain forward progress in meeting these suspense’s.



Northwestern Division
PROJECT LOCATION: 					FT CARSON, CO
PROJECT DESCRIPTION: 					INFANTRY PLATOON BATTLE COURSE
PROJECT NUMBER: 					PN 72176
PROJECT MANAGER:					JEFF TESSIN
PDR APPROVED:						

June 23, 2015:
· CENWO reported that the PDR was submitted 22 June, 2015.  Kent Ingram to review the PDR.

June 16, 2015:
· CENWO reported that PN 72176 is exempt from the Energy Record Card requirement.
· The PDT is currently waiting on the LEED documentation.

June 09, 2015:
· CENWO reported that the PDR is being developed and is mostly complete.  PDR will be submitted by the end of this week.  A read ahead copy of the PDR will be sent to Kent.
· PM is working on coordinating the NEPA documentation with the DPW and the UXO issues with HNC.
· HNC will be sending their UXO Site Investigation Team to the site 2-8 August to conduct the survey.
· NWD is working with the Installation to obtain documentation of no available 1 for 1 Demolition.  Kent was also going to check if he had email traffic and documentation of this.
· This project has an approved waiver that will be included in the PDR.  Waiver is for an extra camera tower that is required due to site topography.  Waiver was approved by TRADOC.


June 02, 2015:
· CENWO reported that a Planning Charrette was held on this project last summer 2014.
· Their team has already met with the users and the Huntsville Range and Training Program (RTLP).  
· The PDR is currently being completed and should be submitted sometime next week.  
· CENWO noted that Fort Carson does not have any facilities left for demo.  If Fort Carson has a memo from IMCOM indicating this, Ana Ortega requested that the PDR include documentation for future reference.

PROJECT LOCATION: 					FT CARSON, CO
PROJECT DESCRIPTION: 					UNMANNED AERIAL VEHICLE HANGAR 
PROJECT NUMBER: 					PN 75893	
PROJECT MANAGER:					TBD
PDR APPROVED: 

June 02, 2015:
· It was noted that as of this date no code release has been received for this project.
