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FY 18 PDR/3086 MEETING NOTES
As of 21 June 2016
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Current Discussion:
· 


Past Discussion:
· Patrick Vaidya (cost estimator) for SAS retired (June 2016).  SAS to identify cost estimator for remaining ENG 3086s.
· No call next week, 10 May 16.
· Army Family Housing may be releasing Code 3 for some housing projects.  SAD has a project at Fort Gordon.  Ana Ortega will forward any definitive information she receives from AFH meeting later today.
· Cybersecurity requirements as defined in ECB 2015-14 need to be addressed on the FY18 projects.   The ECB applies to all projects that include facility related Platform Information Technology (PIT) systems, regardless of acquisition method, funding source, or location (CONUS/OCONUS). These PIT systems include but are not limited to Industrial Control Systems (ICS), Utility Monitoring and Control Systems (UMCS), Electronic Security Systems (ESS), Building Automation Systems (BAS), Supervisory Control and Data Acquisition (SCADA) systems, and similar control systems. 
·  If a project has system/platforms requiring Cyber Security measures, a Primary Facility line item will need to be added to the Scope Chart in PDRS.  The entry should be shown as the example below with a main primary line item for Cybersecurity Measures with a LS unit of measure. This should be followed by a subline for each platform requiring cyber security measures.  A budgetary figure of $250K per platform should be used.  A chart showing the platforms and the individual systems covered under each platform is provided for use by the PDTs in determining the impacts to the FY18 project. 

Example entry:

	Cat Code
	Facility
	UoM
	Quantity
	Quantity Difference
	ROM* Cost for change in Quantity

	00000
	Cybersecurity Measures
	LS
	
	
	$750,000

	
	            Cybersecurity – ESS
	EA
	1
	+1
	$250,000

	
	         Cybersecurity - UMCS
	EA
	1
	+1
	$250,000

	
	             Cybersecurity – LFS
	EA
	1
	+1
	$250,000



· Summarized last week’s announcements and provided an overview for attendees.
· Call for 22 Mar 16 is cancelled.  Calls resume 29 Mar 16.
· Welcome/Purpose
· Telecons will be scheduled every Tuesday until all PDRs are approved.
· FY18 Guidance is on MRSI website.  Changes include flood plain delineation; LEED v4 required by Nov. 2016, see ECB 2014-19 for additional info.
· Need to identify/confirm PM assignments for projects.
Identified PDR Reviewers.

PROJECT LOCATION: 					SHAW AFB, SC
PROJECT DESCRIPTION: 					SIMULATION CENTER
PROJECT NUMBER: 					PN 71113
PROJECT MANAGER:					MAX CARROLL (SAC), STEVE TONEY (SAS)
PDR DUE DATE:						20 MAY 2016
June 21, 2016
· PDR was submitted on 6/14/16 for Kent’s review.  Kent will complete review this week.
June 14, 2016
· PDR was sent to Kent and Donna this morning via AMRDEC.  Will submit in PDRS today. 
June 7, 2016
· Missed submission last week.  Close to finishing.  Plan to submit in the next few days.
May 31, 2016	
· PDR will be submitted today.  Received Acquisition Strategy Memo from NAVFAC.
May 24, 2016
· Kent coordinated with Max Carroll; PDT is to submit PDR on 31 May 2016.
May 17, 2016
·  On track for this Friday submission.
May 3, 2016
· Behind schedule on PDR.  Need to move submission back to 20 May 2016.  

April 26, 2016
· PM was not on call. 

April 19, 2016
· Still on track for 6 May completion of the PDR.  Kent has shared the cybersecurity info and the team is working it.

April 12, 2016
· Charrette was held on 7 Apr 16.  Validated previous PDR and 3086.  Anticipate early submission on PDR 6 May 16. 

April 5, 2016
· Charrette is scheduled for Thursday on 7 Apr 16.  Sent previous PDR prepared by the NAVFAC A/E out for review as the launching point.  No issues identified to date. 
· Kent Ingram does not anticipate that any major changes to scope.
· SAS will be preparing the 3086.

March 29, 2016
· Kickoff set for 7 Apr 16.  Project is expect it to be straight forward.  Still planning to meet the 20 May 16 PDR submittal date.
· Email traffic on afternoon of 3/29 indicates PDR funding not in place with SAC or SAS.  SAS recommending PDR Charrette be pushed from the 7 Apr 16 date to two weeks after funding arrives from SAC.  Issue posed to HQ.

March 15, 2016
· SAS will be preparing the PDR for SAC.  
· Daryl Lotempio, NAVFAC, confirmed that the charrette is still scheduled for those dates (6-7 April)

March 8, 2016
· SAS, HNC-RTLP, SAC, and NAVFAC are working on PDR.  SAC previously prepared a PDR report in a prior program year.  The PDT intent is to use the previous PDR as the basis.  The PDR will be revalidate scope and update to the current guidance.
· PDR Charrette is scheduled to be conducted at site on 6-7 Apr 16.
· Tracking 20 May 16 for PDR submission.
· This project has not been entered into PDRS.  PDR Reviewers will get the project added to the system.

PROJECT LOCATION: 					EGLIN AFB
PROJECT DESCRIPTION: 					BATTLE AREA COMPLEX
PROJECT NUMBER: 					PN 65699
PROJECT MANAGER:					BOB SCHODLBAUER (SAM)
PDR DUE DATE:						20 MAY 2016
May 24, 2016
·   PDR approved 23 May 2016.
May 17, 2016
·  PDR was submitted last week.  It’s in the queue, approval by the end of the week.

May 3, 2016
·  PM not on the call.  Kent Ingram updated that PDR submission is expected by 6 May 16.

April 26, 2016
· PM was not on call.

April 19, 2016
· Draft PDR was sent on 15 Apr and is being reviewed.  PDR team will work to assess cybersecurity impacts.

April 12, 2016
· PM not on call.  HNC is doing PDR for SAM.  Kent Ingram provided update.  Targeting 6 May 16 PDR submission. 

April 5, 2016
· Kent Ingram updated that the HNC-RTLP is writing the PDR.  HNC coordinating with SAM.  6 May submission date on PDR.  No issues at this time. 

March 29, 2016
· PM not on the call, no update.  Email update on 29 March (Kent Ingram) – PDR strategy is to abide with scope as shown on the 1391.  On track for 20 May submittal. No issues at this time.  PDR Charrette completed on 3/24/16 with SAM, HNC, installation, USASOC and 7th SFG/user. Amanda Fuller will follow up to see if they completed the charrette on 24 Mar per Ana Ortega’s request.
· After the call was completed the following update was received via email:  “We completed the PDR on Thursday 24 March 16.  The User wants to add a MOUT Village to the project.   We have some buildings identified in the project programming charrette already.  Basically, we will move some of the buildings to the MOUT Village Area and get what we can for $18.0M.   The 7th can build out the rest when they can.  We should not have any problems with being complete by 20 May 16.”  Kent Ingram later confirmed that there is no scope discrepancy at this time.
  
March 15, 2016
· PM not on the call, no update

March 8, 2016
· PDR Charrette is scheduled for 24 Mar 16.  Tracking 20 May 16 PDR submission


PROJECT LOCATION: 					FORT GORDON, GA
PROJECT DESCRIPTION: 					ACCESS CONTROL POINT
PROJECT NUMBER: 					PN 70677
PROJECT MANAGER:					TONY CADY 
PDR DUE DATE:						16 JUNE 2016
June 21, 2016 
· PDR was submitted on 6/15/16.  It is being returned for correction on 6/20/16.
· Reference Energy Score Card, the facilities in this project are less than 5000 sq. ft.; therefore an Energy Score Card is not required.  This statement will be added in the PDR.  
June 14, 2016
·  PM was not call but provided update that ACP was being loaded into PDRS by 16 Jun suspense.  
June 7, 2016
· Draft PDR from A/E has slipped to Jun 9.  Issue with Bridge required additional research.  Still plan 15 Jun submission. 

May 31, 2016
· Nothing new to report.  A/E submits draft PDR on 6 Jun 16.
May 24, 2016
· Review held on 18 May 2016.  Draft PDR is due 6 June 2016.  Coordination is ongoing with Georgia DOT.  COS has been engaged.   
May 17, 2016
·  PM was not on call.

May 3, 2016
· PM was not on call.   Ana Ortega indicated that COS has emailed that they are working with the District.  Review meeting is scheduled for 15 May.

April 26, 2016
· PM was not on call.

April 19, 2016
· Still awaiting draft that is due on 29 Apr.  Cybersecurity is being assessed.

April 12, 2016
· Draft PDR submittal is expected on 29 Apr 16. 

April 5, 2016
· Charrette was 23-25 Charrette.  PDR is being prepared by A/E.  
· SAS raised a question on Cyber Security requirements 15 Mar.  The PDT currently plans to include them.  This will be a scope discrepancy.
· Backup generator will also need to be added as a Primary Facility line item. 
· Scope Discrepancy is anticipated in mid-May.  When it is received a call will be scheduled with ACSIM, IMCOM, HQUSACE, PM and the PDR/3086 Review Team.

March 29, 2016
· Glynn Richard provided an update for Tony Cady.  PDR Charrette conducted 23-25 Mar at Fort Gordon.  Still tracking PDR submission on 15 June 16. 
· It was noted that Georgia DOT will be impacted by this project and they were involved in the PDR out-brief.
 
March 15, 2016
· Revised Code 3 (dated 16 Feb) extended the PDR due date until 15 June. District did not have enough in-house resources, so will be going A/E on this.  
· Charrette scheduled for 23-25 March.  COS will be in attendance.
· Donna asked that the PM remind the COS that they will need to provide their scope concurrence in PAX and to discuss Acquisition Strategy for ASM memo signatures while at the charrette.


March 8, 2016
· No one on the telecon for this project.  Will email the District to confirm PM assignment and provide info on current guidance and template locations.

PROJECT LOCATION: 					FORT GORDON, GA
PROJECT DESCRIPTION: 					AUTOMATION INSTRUCTION BUILDING
PROJECT NUMBER: 					PN 86479
PROJECT MANAGER:					TONY CADY 
PDR DUE DATE:						6 MAY 2016
June 7, 2016
· PDR Approved 31 May 16.  ENG Form 3086 being worked.
May 31, 2016
· PM not on call.  Ready for approval only waiting on review by Cybersecurity CX.
May 24, 2016
· PDR was reviewed and returned for correction on 5/20/16.  Revisions should be completed in a couple of days.
May 17, 2016
·  PDR submitted; pending review.

May 3, 2016
· PM not on the call.  Amanda Weinert, PDR Reviewer, provided an update.  PM thought he had a scope discrepancy on the facility sublines but determined that they did not.  
 
April 26, 2016
· PM not on call.  Amanda Weinert, PDR Reviewer, provided a summary of issues discussed during the draft PDR review conference call. PDT is working with COS on classroom setup and size.  PDT asked to breakout Primary sublines on their PDR Scope chart.  A Generator is currently shown as a primary line item but is no longer required.  If the generator removal is the only issue identified, Amanda will send an email to ACSIM, HQUSACE, TRADOC and IMCOM in lieu of a Scope Discrepancy call to discuss such a small change.  

April 19, 2016
· Scope Discrepancy approved.  Review meeting on draft PDR tomorrow.  
· Donna Thompson reported that the Scope Discrepancy MFR will need to be revised to include an additional platform requiring cybersecurity measures.  Coordination with the Cybersecurity TCX indicated the F&LS platform is also required for this project.

April 12, 2016
· Draft PDR was received on 8 Apr 16.  Doing draft review PDR with Cyber Center of Excellence on 20 Apr 16.
· Scope Discrepancy submitted on Cyber Security Requirements. 

April 5, 2016
· Charrette was conducted on 17 Mar 16.  No other issues, besides adding Cyber Security requirements, were identified.  
· Draft PDR is due 8 April.  
· Scope Discrepancy will be needed.  When PM submits the Discrepancy in PDRS a call will be scheduled with ACSIM, IMCOM, HQUSACE, PM and the PDR/3086 Review Team.

March 29, 2016
· Glynn Richard provided an update for Tony Cady.  PDR Charrette was conducted 17 Mar 16.  Draft PDR 8 April.  Still tracking 6 May 16 PDR submission. 
March 15, 201
· PM has received funds.  PDR being done in-house. Charrette is this week (17th & 18th).  
· Ana reminded the PM that the SCIF CATCODE has been removed.  This correction will need to be identified in the PDR and on the 3086.  
· PM should contact NAO COS, Matt Scanlon, to verify if they are required to be involved on this facility type (cat code 17136) and get their input as Subject Matter Experts.  If it needs to change, a Scope Discrepancy needs to be identified.
· Tony Cady asked about the impacts of ECB 2015-14 (Integrating Cyber Security Requirements) on this and other projects.  Mr. Fred Abbitt, HNC, attended their charrette and is recommending adding line items to Primary Facilities to capture these costs (similar to what was done for ATFP, Sustainability, etc).  Per Fred Abbitt’s ROM cost estimate, it is about $280K per platform ($200K for Engineering systems, $80K for 3rd part commissioning.)  Each project could have multiple platforms (EMCS, IDS, SCADA, etc), possibly adding $1M to the project.  
· Ana’s direction is to go ahead and include this line item and we will handle as a Scope Discrepancy until we get official guidance from ACSIM on how they want to handle this on all projects.

March 8, 2016
· No one on the telecon for this project.  Will email the District to confirm PM assignment and provide info on current guidance and template locations.

PROJECT LOCATION: 					FORT JACKSON, SC
PROJECT DESCRIPTION: 					RECEPTION BARRACKS COMPLEX, PH. 1
PROJECT NUMBER: 					PN 76149
PROJECT MANAGER:					CHARLES GRAINGER
PDR DUE DATE:						6 MAY 2016
June 21, 2016
· PDR was submitted, reviewed and returned for correction on 6/19/16.  
· Email update provided by Charles; working with Ft. Jackson and SAS on resolution.
June 14, 2016
· PM was not on call but notified that SAS was still working comments on the PDR but he did not have a definitive date for completion of corrections.
June 7, 2016
· SAS is addressing comments and plans to resubmittal of corrected PDR in one week.
May 31, 2016
· PM not on call but called PDR Reviewer with update.  Scope discrepancy and additional data requested will be incorporated into the PDR.  A draft version of the PDR has been reviewed and returned to the PM.  Awaiting Cybersecurity CX comments. 
May 24, 2016
· Scope Discrepancy call was held Monday, 23 May 16.  ACSIM, HQIMCOM, and HQUSACE concurred with the addition of 7,500 SF of CIIP Warehouse swing space.  PM has received comments concerning additional questions and data requested.
May 17, 2016
·  Scope Discrepancy identified. Will probably schedule a Scope Discrepancy call for next Tuesday.

May 3, 2016
· PM was not on call.

April 26, 2016
· Received a draft and are coordinating review and comments now.  Likely will be scope change due to DFAC size that was calculated incorrectly during the planning charrette.  The COS will concur with the correct size to meet the current standard.     


April 19, 2016
· Still tracking.  Draft expected late this week or early next week.  Will ensure cybersecurity measures are included.
· Working acquisition memo with COS.

April 12, 2016
· No issues. Developing the PDR at this time.  Still tracking 5 May 16 PDR submission. 

April 5, 2016
· PM not on call. 

March 29, 2016
· Kickoff meeting was three weeks ago.  Still on track for 6 May 16 submission of the PDR. 

March 15, 2016
· Charrette was held last week. Both COS’s (NAO & SWF) were involved.  This project will need their scope concurrence in PAX.

March 8, 2016
· No one on the telecon for this project.  Will email the District to confirm PM assignment and provide info on current guidance and template locations.

PROJECT LOCATION: 					FORT JACKSON, SC
PROJECT DESCRIPTION: 					TRAINEE BARRACKS COMPLEX, PH. 2
PROJECT NUMBER: 					PN 76218
PROJECT MANAGER:					CHARLES GRAINGER
PDR DUE DATE:						6 MAY 2016
June 21, 2016
· Corrected PDR has not been resubmitted as of 6/20/16.
· Email update provided by Charles; working with Ft. Jackson and SAS on resolution.  Clarification required with SWF COS regarding CC 17948 Training Pits.  See email dated 21 June 2016.
June 14, 2016
· PM was not on call but notified that SAS was still working comments on the PDR but he did not have a definitive date for completion of corrections.
 
June 7, 2016
· SAS is addressing comments and plans to resubmittal of corrected PDR in one week.

May 31, 2016
·  PM not on call but called PDR Reviewer with update.   PDT is working revisions to PDR. 
May 24, 2016
·  PDR was reviewed and returned for correction on 5/23/16.

May 17, 2016
·  Submitted already, awaiting review by Donna. Moved to 19 so not a top priority.

May 3, 2016
·  PM was not on call.

April 26, 2016
· Draft PDR is being reviewed. Charles noted that the Barrack size on the 1391 was not correct.  The 1391 preparer appears to have used a size that has not yet been approved.  The COS will concur with the size of the approved standard design.  

April 19, 2016
· Still tracking.  Draft expected late this week or early next week.  Will ensure cybersecurity measures are included.
· Working acquisition memo with COS.

April 12, 2016
· Still tracking on 6 May 16 submission. No issues identified.

April 5, 2016
· Project is in FY19.  Direction is to complete the PDR but not produce the ENG Form 3086.   

March 29, 2016
· No information received on if this project moving to FY 19. District is continuing to work the PDR.
· Ana Ortega will check with ACSIM again to verify if PDR effort should continue.  

March 15, 2016
· Herb Eichler provided email last week that this project was moved to FY19. CAPCES also reflects that ACSIM changed the FY.  Ana is waiting for feedback from ACSIM on whether to proceed with Code 3 effort or hold off.
· District has already conducted the Charrette (last week).  SAS still moving forward until they hear otherwise.

March 8, 2016
· No one on the telecon for this project.  Will email the District to confirm PM assignment and provide info on current guidance and template locations.
· Herb Eichler reported via email that this project has been moved to FY19.  CAPCES confirms this change.  HQUSACE will need to coordinate with ACSIM to determine if current Code 3 actions should be halted.

PROJECT LOCATION: 					FORT BRAGG, NC
PROJECT DESCRIPTION: 					LIVE FIRE EXERCISE SHOOTHOUSE
PROJECT NUMBER: 					PN 70394
PROJECT MANAGER:					LOURDES LEYVA-COLON 
PDR DUE DATE:						20 MAY 2016

May 24, 2016
· PDR approved 20 May 2016.
May 17, 2016
· Submitted last week and returned for correction.  Anticipating resubmittal this week and most likely accepted by Friday. 

May 3, 2016
· PM not on call.  Kent Ingram provided an update.  PDR has been submitted and HNC-RTLP are reviewing the document.

April 26, 2016
· PM was not on the call.   

April 19, 2016
· Still working and plan to submit next week.  Discussing the cybersecurity implications and will include as determined necessary.

April 12, 2016
· Tracking 6 May 16 PDR submission.  Just had review of draft submittal.  No issues at this time. 

April 5, 2016
· PM not on call.  PDR submitted.  Review started by HNC-RTLP.
· There was an issue identified with a Primary line item for the Dry Vault Latrine.  User wants a concrete slab for Porta Pots.  COS concurs with this change.  Ana requested that the PDT keep the notes about the requested change in the PDR so we can refer back to the explanation in the future.  Make sure the description changes and match the entry on the 3086. 

March 29, 2016
· Glenn Richard and Ed Oh provided update.  PDR charrette was held 7-8 Mar 16.    Draft PDR 31 March.  The PDT is still tracking a 6 May 16 PDR submission.
·  
March 15, 2016
· No PM on the call this week.  Amanda Fuller (SAD) to get update from the District.

March 8, 2016
· No one on the telecon for this project.  Will email the District to confirm PM assignment and provide info on current guidance and template locations.
· HNC-RTLP, Kent Ingram, provided email update. PDR Charrette is currently being conducted (7-8 Mar 16).  Participants are attending the PDR Charrette and were not available for the PDR status call. 

PROJECT LOCATION: 					FORT GORDON
PROJECT DESCRIPTION: 					ARMY FAMILY HOUSING
PROJECT NUMBER: 					PN 87205
PROJECT MANAGER:					HAL KERKHOFF
PDR DUE DATE:						10 JUNE 2016 (PDR LITE)
June 21, 2016
· PDR was returned for correction on 6/17/16.
· Reference email 21 June 2106 and telecon discussion; the site approval requirement will be given a conditional approval based on the same footprint required for 8 of the 9 houses.  PDT will continue to work with Installation and Ana will inform ACSIM AFH of the situation.
June 14, 2016
· PM was not on call but PDR was submitted for review on Friday 10 Jun 16.
June 7, 2016
· PM is still planning on submittal by 10 Jun 16.
May 31, 2016
· Worked with COS on how to address tornado shelters without increasing scope of facilities.  Continuing to work PDR. 
May 24, 2016
· PDR is on track.  Possible scope discrepancy with requirement of tornado shelters and radon monitoring.
May 17, 2016
· PM sent email update. Held Charrette on 11 May.  Have made note to include COS in the process.









PROJECT LOCATION: 					FORT BENNING, SC
PROJECT DESCRIPTION: 					TRAINING SUPPORT FACILITY
PROJECT NUMBER: 					PN 80855
PROJECT MANAGER:					MARK PUHALLA 
PDR DUE DATE:						NO REQUIREMENT FOR PDR FROM ACSIM FOR FY18

JUNE 21, 2016
· Per Ms. Hammack’s request, ACSIM has directed a Planning Charrette for Modernization/Renovation of Bldg. 5500 to provide the same requirements as PN 80855.  The PC will have a different PN #.  Once the 1391 is complete, ACSIM will decide which alternative will be in the FY18 Budget book.  PN 80855 will continue with Code 7 and be updated to FY18 pricing data.
April 5, 2016
· No further action or discussion on this project.

March 29, 2016
· ACSIM directed the 3086 to overwrite the DD Form 1391 estimate.  The revised PA is $34M.  
· Per Herb Eichler a revised Directive was issued with the new PA. 
· NO further action required for PN 80855, 
March 15, 2016
· Ana has been emailing ACSIM to verify the PA since 3086 cost from FY17 was not overwritten. 
· No PDR required, unless there an updated 3086 is needed.
· After the conference call Ana received email confirmation from ACSIM that the PA is $33M.  Herb Eichler updated the Design Directive to reflect the new PA.  

March 8, 2016
· No one on the telecon for this project.  Will email the District to confirm PM assignment and provide info on current guidance and template locations.
· HQUSACE, Ana Ortega and Herb Eichler are working with ACSIM to determine if the 3086 prepared for this project in 2017 (Validated at $33M) will be updated and used for an FY18 submission of this project. 

