LRD/NAD/NWD/SPD/SWD
FY 18 PDR/3086 MEETING NOTES
As of 31 May 2016

Attendees: 
See entry by Division

Current Discussion: 
·   

Past Discussion:
· No call next week, 5/10/16.
· Army Family Housing may be releasing Code 3 for some housing projects.  NAD has a project in Vicenza.  Chris Miranda requests that Derek Cudd be copied since he is the AFH POC.  Ana will forward any definitive information she receives from AFH meeting later today. (4/26/16)
· Cybersecurity requirements as described in ECB 2015-14 need to be addressed on the FY18 projects.   The ECB applies to all projects that include facility related Platform Information Technology (PIT) systems, regardless of acquisition method, funding source, or location (CONUS/OCONUS). These PIT systems include but are not limited to Industrial Control Systems (ICS), Utility Monitoring and Control Systems (UMCS), Electronic Security Systems (ESS), Building Automation Systems (BAS), Supervisory Control and Data Acquisition (SCADA) systems, and similar control systems. 
·  If a project has system/platforms requiring Cyber Security measures, a Primary Facility line item will need to be added to the Scope Chart in PDRS.  The entry should be shown as the example below with a main primary line item for Cybersecurity Measures with a LS unit of measure. This should be followed by a subline for each platform requiring cyber security measures.  A budgetary figure of $250K per platform should be used.  A chart showing the platforms and the individual systems covered under each platform is provided for use by the PDTs in determining the impacts to the FY18 project. 
 
Example entry:

	Cat Code
	Facility
	UoM
	Quantity
	Quantity Difference
	ROM* Cost for change in Quantity

	00000
	Cybersecurity Measures
	LS
	
	
	$750,000

	
	            Cybersecurity – ESS
	EA
	1
	+1
	$250,000

	
	         Cybersecurity - UMCS
	EA
	1
	+1
	$250,000

	
	             Cybersecurity – LFS
	EA
	1
	+1
	$250,000



· No new announcements this week (3/29/16).
· Summarized last week’s efforts and overview for attendees.
· Calls for 22 Mar 16 are cancelled.  Calls resume on 29 Mar 16.
· NAD: NAU also has two other FY18 projects: Stuttgart Commissary and Landstuhl Admin Building. Those projects have already received a Code 6.  If the PA is going to change because of updated unit costs, the District needs to know as soon as possible.  Also, the Design Directive for the Commissary contains the old SF, different from the revised 1391 that complies with the AAA Audit.  Fritz Kroesen will be working with Mark Kwon to looking at the Directive and see where this discrepancy appears to determine where it needs to be fixed.
· Fritz Kroesen also asked about FY18 AFH projects.  Donna Thompson informed him that AFH has not yet engaged USACE on these projects.
· Welcome/Purpose
· Telecons will be scheduled every Tuesday until all PDRs are approved.
· FY18 Guidance is on MRSI website.  Changes include flood plain delineation; LEED v4 required by Nov. 2016, see ECB 2014-19 for additional info.
· Confirm PM assignments for projects.
· Identified PDR Reviewers.
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CENAU GENERAL NOTES:
· Family Housing: Ana has a meeting today with AFH to discuss Code 3’s for FY18.  One possible project in Vicenza. Will probably be PDR Lite, due to timing.  Derek Cudd is the NAU AFH POC.  As soon as Ana has more information, she will let the Districts know.  Typically in Italy, Navy is the Construction Agent.  Not sure if NAVFAC or the District would be working this.  As of 3 May 16 NAVFAC cannot resources this effort. 
· Commissary: Is the intent to change the size of the parking deck.  Parking deck was reduced when Commissary reduced last year, but then SF increased after the AAA Audit.  However, parking deck was not increased with Audit.  Ana to check with ACSIM.
· Landstuhl Admin: ACSIM asked HQUSACE if another PC was planned for this project, since there are changes in location.  Possibly part of mission going to CONUS.  NAU not aware of any other PC.  NAU is moving forward with a Design Charrette, so it may be a confusion of nomenclature. NAU needs to check with Paul Mason’s group to make sure IMCOM hasn’t funded a separate PC effort to de-scope.
· NAU also asked about Cybersecurity Line Items on the two FY18 AAA Audit projects.  ACSIM will add the Cybersecurity items to these projects and they asked that CENAU let them know how many platforms would need to be added to each project.  CENAU plans to provide that data by the end of this week (6 May 16).


PROJECT LOCATION: 					JBLE
PROJECT DESCRIPTION: 					AIRCRAFT MAINT. INSTRUCTION BUILDING
PROJECT NUMBER: 					PN 77779
PROJECT MANAGER:					JON JONES
PDR DUE DATE:						6 MAY 2016  28 MAY 16
May 31, 2016
· John Flint noted via email that they would not be on the call.  John Jones, PM, also notified by email that they received the draft PDR on 28 May and he was reviewing today and uploading to PDRS. 

May 24, 2016
· PDR Charrette was last week.  Contractor on schedule for draft PDR Lite and cost estimate by this Friday.   

May 17, 2016
·  Proceeding with the PDR Charrette next week.  Draft by the 27th PDR.  

May 3, 2016
· Dates shown last week still stand.  NAO says that 3086 won’t be completed until mid-July.  The A/E Scope contains multiple submittals that are pushing the dates for completion outside of the dates in the design directive.

April 26, 2016
· Expecting draft PDR on 28 May 16. PDR Charrette is scheduled for 18 May 16.  Ana notes that the suspense in 6 May 16 and requests that any effort to have an earlier submission should be investigated. 

April 19, 2016
· No change from last week.

April 12, 2016
· P&D has been requested.  In negotiations now and hope to award this as soon as funds are received. 

April 5, 2016
· John Flint talked with A/E as they prepare to negotiate.  NTP is expected on 15 Apr.  A draft PDR is due by end of May.  A corrected final PDR is due by end of June.
· Ana asks that the PM work with Amanda to look at any scope discrepancies based on the draft PDR submission.  
· John Flint noted that the scope from Huntsville on the latest Planning Charrette changed greatly.  NAO will start the PDR Charrette by validating the size of the facility.
· John will notify TRADOC of the PDR Charrette.  
· Clarified that submission will be full PDR and not a PDR Lite.

March 29, 2016
· John Flint identified there are challenges with contracting.  Statement of Work is prepared.  95 day duration is what they are tracking.  This is past the suspense.  In-house is not an option.    
· Ana addressed the hard dates from ACSIM.  Asked NAO to go back and look at Statement of Work and schedule to target a 1st week of June suspense.
· NAD and NAO will review and address the schedule conflicts during next week’s call.

March 15, 2016
· PM was not on call but John Flint, NAO will make PM aware of discussions.
· Per Ana Ortega’s email on 14 March 16, the COS’s at Mobile & Norfolk need to be coordinated with during the Code 3 effort.  Official COS scope concurrence is not required on this project, but there needs to be documentation in the PDR that they have been involved in validating the scope.

March 8, 2016
· Met with PDT and reviewed Engineering requirements.  No firm scheduled published yet for PDR completion but are tracking the 6 May 16 suspense.
· Notified all that HQUSACE, Ana Ortega, is looking into COS involvement required for this project.  No standard design exists for this facility type but Aviation COS (Mobile) and/or General Instruction Building COS (Norfolk) may be required.


PROJECT LOCATION: 					VARIOUS LOCATIONS
PROJECT DESCRIPTION: 					FORWARD OPERATING SITE
PROJECT NUMBER: 					PN 86832
PROJECT MANAGER:					BRYAN MCCLURE
PDR DUE DATE:						1 JUN 2016   17 JUNE 2016

May 31, 2016
·  No PM on call.  Matt Walsh will follow up via email.

May 24, 2016
· The site visit was complete.  Everything is tracking to submit a PDR on 17 June 16.

May 17, 2016
· Team is conducting the site visit this week.  After the site visit will have more information.
 
May 3, 2016
·  Site visit still scheduled for 16 May.  Arrangements are still being worked.  

April 26, 2016
· Ana approved extension to 17 Jun 16 for the PDR submission.  Travel arrangements/approvals are progressing.   3086 is expected within two weeks PDR approval.  

April 19, 2016
· Chris Miranda provided an update on how the 1391 for this project was developed.  The PDT feels a site visit is necessary to complete an accurate PDR.  Due to travel restrictions for the project location, travel must be approved at the GO level at NAD and also requires coordination with EUCOM.  Travel is planned for 5/17-5/20.  Due to the increased coordination of travel, the PDT is requesting an extension of the PDR submission date.  They request revised submittal date of 17 Jun 16.  Donna Thompson will email Ana Ortega concerning the PDR submission extension request.

April 12, 2016
· No PM was on the call from CENAU.  
· Need to obtain the status of the meeting with USAEUR and SMDC and the determination if a site visit will be required. 

April 5, 2016
· USAEUR and customer reached out concerning USACE doing a site visit.  USAEUR and SMDC have a great deal of information already available and this may be able for use in lieu of a site visit.  NAU plans to have a VTC early next week, or the following week, to review the info available and ensure that it is adequate to prepare a PDR and 3086.   
· Chris Miranda will be out next week and will ask Bryan McClure to be on the teleconference.

March 29, 2016
· NAU developed a plan internally with PM and PDT.  Week 25 April is scheduled for the on-site PDR Charrette.  Draft submittal by 13 May 16.  Provide final on 1 Jun 16.

March 15, 2016
· Received Code 3 release yesterday.  PDR due date is now 1 June 2016.
· Chris Miranda asked for the MRSI link to the PDR guidance CENAU - Bryan McClure.  Will send following conference call.
· Delay between ACSIM & HQUSACE Code 3 releases due to discussions on construction standards to be used for this project.  Decision is to match construction standards (semi-permanent) that were used on the 2012 project, of which this project completes.  
· Donna Thompson to be PDR Reviewer.  Awaiting PM assignment from NAU.
· District has not determined whether this will be in-house or A/E.
· District to send request for P&D Funds once way forward is determined.

March 8, 2016
· Noted that ACSIM Code 3 release was 22 Dec 15 but no USACE Code has been issued.  Fritz Kroesen will look into why USACE has not issued a design directive.
· Noted that HQUSACE, Ana Ortega, is working with OCE to determine the correct level of construction (contingency vs permanent) and the appropriate COS (TAD vs SAM) for use in project execution.


PROJECT LOCATION: 					PANZER KASERNE 
PROJECT DESCRIPTION: 					COMMISSARY
PROJECT NUMBER: 					PN 86959
PROJECT MANAGER:					 
PDR DUE DATE:	

May 31, 2016
·  Not discussed.
 
May 24, 2016
· Ana provided coordination email with ACSIM that directed HNC-3086 Review Team to add the Cyber Security line item to the form, and to update the unit pricing and inflation.
·  
May 17, 2016
·  Sent the list of Cyber Security line items to Ana for inclusion.
April 26, 2016
· This project completed the PDR/3086 as part of the FY17 Program but has since been moved to the FY18 Program.  ACSIM directions was that no updates to the PDR would be required but their office would update the project cost for inflation.  
· Alan Terpolilli, ACSIM, responded to an email inquiry concerning the addition of cybersecurity requirements to the project.  Alan confirmed that he intends to add the cybersecurity requirements to this project and asked CENAU to provide the number of platforms requiring protection.  CENAU is working on a response.
· Donna Thompson noted that if project cost are to be updated then the unit price and area cost factors should also be reviewed and updated in accordance with the latest updated guidance.  Ana Ortega, HQUSACE, expressed concerns over updating the scope and cost of the project since the AAA Audit specified changes.  Ana will coordinate with ACSIM with regards to the proposed changes. 					 



PROJECT LOCATION: 					LANDSTUHL HELIPORT 
PROJECT DESCRIPTION: 					ADMINISTRATIVE BLDG
PROJECT NUMBER: 					PN 86991
PROJECT MANAGER:					 
PDR DUE DATE:						 
May 31, 2016
· Not discussed. 
May 24, 2016
· Cybersecurity update required for project; Per ACSIM (23 May 2016), due to the uncertainty of the scope no further action at this time.
May 17, 2016
·  Sent the list of Cyber Security line items to Ana for inclusion.
April 26, 2016
· This project completed the PDR/3086 as part of the FY17 Program but has since been moved to the FY18 Program.  ACSIM directions was that no updates to the PDR would be required but their office would update the project cost for inflation.  
· Alan Terpolilli, ACSIM, responded to an email inquiry concerning the addition of cybersecurity requirements to the project.  Alan confirmed that he intends to add the cybersecurity requirements to this project and asked CENAU to provide the number of platforms requiring protection.  CENAU is working on a response. 
· Donna Thompson noted that if project cost are to be updated then the unit price and area cost factors should be reviewed and updated in accordance with the latest updated guidance.  Ana Ortega, HQUSACE, expressed concerns over updating the scope and cost of the project since the AAA Audit specified changes.  Ana will coordinate with ACSIM with regards to the proposed changes.
· 

PROJECT LOCATION: 					VICENZA, ITALY
PROJECT DESCRIPTION: 					FAMILY HOUSING IMPROVEMENTS
PROJECT NUMBER: 					PN 78336
PROJECT MANAGER:					DEREK CUDD 
PDR DUE DATE:						 10 JUNE 2016 (PDR LITE)
May 31, 2016
· No PM on call.  Matt Walsh will follow up via email.  Ana responded to NAU email, that an October completion date is not acceptable.  This is the 3rd request for NAU to provide a PDR lite with an extension date of 30 June 2016.
May 24, 2016
· Chris will coordinate with Derek to see if NAVFAC will handle the design.  Derek heard from NAVFAC and their schedule is late August using an A/E.  Ana noted that it isn’t acceptable and asks if NAU can handle this effort in-house.  Chris will work the issue within NAU and get back with the group.
  
May 17, 2016
· PM is Derek Cudd. Currently on leave. Chris covered.  The Navy usually handles this work.  Instruction from Ana that they could do a PDR-Lite might mean Navy can do in-house.
PROJECT LOCATION: 					VILSECK, GERMANY
PROJECT DESCRIPTION: 					FAMILY HOUSING IMPROVEMENTS
PROJECT NUMBER: 					PN 78713
PROJECT MANAGER:					DEREK CUDD 
PDR DUE DATE:						30 JUNE 2016 (PDR LITE)

May 31, 2016
· No PM on call.  Matt Walsh will follow up via email. 
May 24, 2016
· Working within NAU on forming team to execute the PDR for this project.  
  
May 17, 2016
· Just got the Code 3 a week ago.  No sticking points to getting it done in time. 
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PROJECT LOCATION: 					FORT CAMPBELL, KY
PROJECT DESCRIPTION: 					AUTOMATED INFANTRY PLATOON BATTLE COURSE
PROJECT NUMBER: 					PN 71725
PROJECT MANAGER:					JAMES CRUZ
PDR DUE DATE:						22 APR 2016

April 12, 2016
· Junette indicated that the revised PDR would be uploaded and resubmitted today.  
· The E&S record card is not required for this project since it does not include 5,000 SF of enclosed space. 
· ENG Form 3086 Submission is scheduled for 29 Apr 16.
· Regularly scheduled PDR telecons will be suspended since the PDR is anticipated to be approved this week.  If issues arise during the ENG Form 3086 review, a telecon will be convened at that time. 

April 5, 2016
· PDR was returned for correction on 4 Apr 16.  Brian Phelps got the comments from Kent Ingram, HNC-RTLP.  District is actively working comments.  
· Brian working with installation to obtain more detail on the proposed completion date on the REC.
· Kent noted that the Primary Facility line item for the control tower would need to change to a ROC Bldg.  This change is accepted by the COS and will not be treated as a scope discrepancy.  The change will be described in the PDR. 
· Pending approval of PDR, LRL (Junette) will send email to team with ENG 3086 schedule.  Coordination required with LRL cost estimators. 

March 29, 2016
· Kent Ingram, HNC-RTLP emailed an update that indicates that the PDR is under review.


March 15, 2016
· LRL is ready to submit PDR in PDRS but needs COS Concurrence in PAX and signatures on Acquisition Strategy Memo.  Kent Ingram will provide COS Concurrence.  LRL Technical Manager will include the required info to HNC and submit PDR in PDRS once both are complete. 
· Technical Manager, Brian Phelps will work with PM, James Cruz to provide Acquisition Strategy Memo to HNC for concurrence and signature.  Intent is to do D/B/B in-house.
· PDT will be having a concurrent review with the Installation while the PDR is being reviewed in PDRS.


March 8, 2016
· PDR Charrette was conducted 26-27 Jan 16 at Fort Campbell with the Installation, USACE PDT and HNC-RTLP.  LRL is executing PDR and HNC-RTLP will review.  
· LRL met with Fort Campbell Range Manager on 3/1/16 to confirm the layout of the Standard Design.  Installation Range Manager requested some changes.  LRL will forward to HNC-RTLP to obtain COS concurrence with requested changed.  
· Review conference will be conducted 12 Apr 16 (TBD if on-site or teleconference).
· PDR submission is scheduled for 19 Apr 16.
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PROJECT LOCATION: 					DAVIS MONTHAN AFB
PROJECT DESCRIPTION: 					GENERAL INSTRUCTION BUILDING
PROJECT NUMBER: 					PN 77102
PROJECT MANAGER:					TROY MORRIS
[bookmark: _GoBack]PDR DUE DATE:						6 MAY 2016
May 17, 2016
·  PDR approved 16 May 2016; no additional PDR telecons required.

May 3, 2016
· Now have signed Acquisition Strategy Memo.  PDT is discussing registering the project under LEED 3 vs using the LEED 4.  
· Incorporating comments from COS.
· PDR submission is expected tomorrow.  If PDR is approved before the next scheduled call on 17 May 16 then we won’t have another PDR Status call.  

April 26, 2016
· Draft PDR is being reviewed.   COS is currently reviewing.  Still targeting 6 May 16 submission.  PM noted that Energy Record Card still shows version 3.  PM proposes adding a note to stating that they will update to LEED 4 at the next submission.  
· LID BMPs were not identified although PDR says retention will be provided.  PM will add verbiage to better describe the site (former airstrip) and how this project will improve the drainage.  

April 19, 2016
· In the process of preparing the draft PDR report.  Plan to release by COB tomorrow to get some initial feedback on content.  
· Craig Gosling asked what exactly the reviewers were looking for in regards to Furnishings and Equipment.  Donna Thompson explained that ACSIM has tasked the PDTs to verify that the FF&E cost are adequate as shown on the 1391and if they are not then the correct data should be provided as part of the PDR. 

April 12, 2016
· Met with COS and they are on board with the training requirement numbers.  PDT refined the floor plan and are still working with the end user to validate all of the space requirements.  PDT continuing to work the issues.  
· PDT and COS are leaning toward the DBB acquisition due to the specialized training that will occur in this facility.

April 5, 2016
· Charrette was completed last week.  Slightly over on scope and PA at the end of the charrette but the PDT is reviewing each area/space.  Follow on call with COS on Thursday to finalize spaces.  COS was using only ATRRS training loads for facility size.  This facility hosts training for other entities in addition to the Army.  PDT gave COS updated training numbers (ATRRS plus other organizations/agencies).  
· Discussing DB vs DBB acquisition strategies with COS.   

March 29, 2016
· PDR Charrette is occurring this week.   Still tracking the 6 May 16 PDR submittal date.
· Ana Ortega clarified that the PDT doesn’t need to cut scope to meet the PA shown on the directive.  The team should determine the correct scope and cost and present that to the review team. 
· The COS (NAO) is involved in the Planning Charrette.  


March 15, 2016
· No on attended for SPD or SPK.
· After the conference calls Ana sent an email to Whit Scully for assistance in obtaining the correct POC.  Whit noted that project will be an SPL project and not SPK.  Darren Michibata is the MCA POC for SPD and Troy Morris will be the SPL PM.
· The recurring meeting request was forwarded to Darren Michibata and Troy Morris.
· An email will be forwarded to Troy Morris with the PDRS links to guidance and the report template.

March 8, 2016
· No one on the telecon for this project.  Will email the District to confirm PM assignment and provide info on current guidance and template locations.
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PROJECT LOCATION: 					FORT CARSON, CO
PROJECT DESCRIPTION: 					AMMUNITION SUPPLY POINT
PROJECT NUMBER: 					PN 73375
PROJECT MANAGER:					JEFF TESSIN
PDR DUE DATE:						6 MAY 2016
May 31, 2016
· PDR was resubmitted on 5/27.  PDR is only lacking review comments from Cybersecurity CX. PM emailed Dave Packard and noted that ENG Form 3086 is being worked.
May 24, 2016
· PM not on call.  Donna will send an email requesting a status update on resubmitting the corrected PDR.

May 17, 2016
· Dave provided update for PM Jeff Tessin.  Jeff is working with HNC for Explosive Memo signature.  PDR was returned for correction on 4 May 2016.

May 3, 2016
· Almost ready to submit.  Will be uploading before COB today.

April 26, 2016
· PM is TDY and not on call.

April 19, 2016
· Still on track.  Propose having draft this Friday.   Number of personnel for this facility is below the minimum threshold for LEED, but will still be completing the E&S Record Card.

April 12, 2016
·  Charrette held last week: good participation from Users.
·  Project on track.
April 5, 2016
· PM is at the Charrette that starts tomorrow.  No issues identified at this time.

March 29, 2016
· Dave Packard updated the project for the PM.  PDR Charrette is scheduled for 4 Apr.  On track to complete 6 May 16.
· PM coordinated with the Explosive Safety MCX.

March 15, 2016
· No schedule updates.   Need to discuss with PDR PDT.  Have received initial seed funds for labor. No official COS, but will coordinate with Explosive Safety MCX at Huntsville.
· Design funds were requested to day.
· PM asked about applicability of LEED.  Appears that based on occupancy that LEED will not be applicable.  Noted that PDR should cite the applicable exclusion for LEED compliance.

March 8, 2016
· Per NWD Design fund have been requested.  PM just assigned and schedule will be forthcoming.

PROJECT LOCATION: 					FORT CARSON, CO
PROJECT DESCRIPTION: 					BATTLEFIELD WEATHER SUPPORT BUILDING
PROJECT NUMBER: 					PN 81283
PROJECT MANAGER:					CHAD JUNGMAN 
PDR DUE DATE:						22 APR 2016
May 31, 2016
· PDT working changes to PDR and plan upload by end of this week.  The PM asked about the LEED V3 or V4.  The PDT wants to use V3 and register before deadline.  

May 24, 2016
· PDR was returned for correction today (5/24/16).
· 
May 17, 2016
·  Ana provided comments based on quick review of PDR, version #1.  COS concurrence and Acquisition Strategy need to be included.  Chad is trying to coordinate with Jeff Stein COS.  Ana will send email to SAS COS.
· Scope Discrepancy (SD) for CC 85210 Org Parking, increase of 58 parking spaces was clarified by Chad.  PDR revision #2 shows this as part of Supporting Facilities, POV parking.  No SD for CC 85210.
· Preliminary 3086 with Site Prep increases the PA from $4.5M to $9.0M.  Once ENG 3086 is received, reviewed by Brad, then Ana will coordinate cost increase with ACSIM and HQIMCOM.

May 3, 2016
· PDR has been uploaded to PDRS.  
· PM noted that some of the supporting facility cost may be increasing in quantity.  There will be additional concrete pavement added for an access drive around the Org Vehicle parking. 

April 26, 2016
· PDR Draft is being reviewed by COS.   Water tower is on site of BWSB.  This may require the building to move.  Advise PM to check with Protective Design Center for adjudication.   

April 19, 2016
· On schedule.  Moving forward.  Working estimates concurrently with the PDR.

April 12, 2016
· Design team is working preliminary design this week.  Making sure there are no site issues.

April 5, 2016
· Charrette was last week.  Minimum issue identified.  End user requests were outside the scope of work but one issue was that there is no restrooms on the 1st floor.  The PDT and COS are looking at how to incorporate the restroom changes.
· The PM also noted that the special foundation quantities shown on 1391 seem to be over-estimated.  The PDT will review and adjust them accordingly.
· Still tracking 22 Apr 16 submission of the PDR. 
 
March 29, 2016
· Dave Packard updated the project for the PM. PDR Charrette was 23 Mar.  Tracking schedule for 22 Apr 16 PDR submission.  


March 15, 2016
· PDR Charrette will be held the 23rd of March.  Ana informed PM that the SAS COS (Jeff Stein) needs to be involved either via teleconference or on site.

March 8, 2016
· Met with PDT and working to schedule PDR Charrette by the end of March.
· PM was not aware of the 22 APR due date.  Will notify on next call whether or not this suspense will be met.

PROJECT LOCATION: 					YAKIMA, WA
PROJECT DESCRIPTION: 					FIRE STATION
PROJECT NUMBER: 					PN 55199
PROJECT MANAGER:				                 BENJAMIN TSANG
PDR DUE DATE:						6 MAY 2016
May 31, 2016
· COS reviewed and updated scope.  PDT is working to incorporated changes and plan to resubmit by 6 Jun.
May 24, 2016
· Submitted PDR 5/23/16.  Currently under review.
· Ben noted that JBLM is still pushing for a 6th bay vice 5.  The Chief of Master Planning is looking into the Vehicle TDA.  Ana noted that we can’t wait any longer and we are 4 months into the process.  Ben will check again and let us know.
· Donna will review the Correction Facility before the Fire Station while we await resolution.

May 17, 2016
· Updated PDR is to be received by Friday 20 May 2016.  Unexpected change in AE team has had slight impact to PDR.
· JBLM DPW still wants 6 bays with the 3-Company Fire Station, instead of 5 bays.  Ben has explained to JBLM that the TDA does not support the additional bay.  Ana reminded Ben, this would require a waiver that would likely not receive approval.  The Fire Station has already increased from 2 Company to 3 Company based on requirements approved by HNC COS.

May 3, 2016
· COS email indicates the project should be a 2-story 3-Company Fire Station based on TDA and Equipment.

April 26, 2016
· Reviewing PDR Draft.  Review conference is Thursday. Also working the ENG Form 3086.  Still tracking on 6 May PDR submittal.

April 19, 2016
· PM was not on call.  

April 12, 2016
·   No update for this project, PM on AL.

April 5, 2016
· Contractor is working on the draft PDR.  Concerns over initial cost estimate due to the 1391 unit price being lower than the PAX Cost Guidance.
· No scope deviations have been identified to date.  
· The site is approved but not in accordance with the approved Master Plan.  The Master Planner at Yakima is going to work with the JBLM Master Planner to work a solution to revise the master plan.
 

March 29, 2016
· Dave Packard updated the project for the PM.  PDR Charrette is occurring this week.  Still on schedule for 6 May PDR Charrette.
· Ana asked if the District was able to get the P&D cost down from the previously quoted A/E fee.  Dave was unsure of the final pricing.  Ana asked Dave to report back for the final cost.  She is tracking P&D expenses for PDR/3086.  
· Ben Tsang called in after telecon; still needs to coordinate with HNC COS.  Also, facility location may shift slightly on the approved site.

March 15, 2016
· PM would like to switch the due dates on the PDRs.  Ana Ortega concurred with switching the suspense for the Fire Station to 6 May and the Confinement Facility at JBLM will be 20 May.
· Just received the proposal from the AE on Friday.  Looking at last week of March/first week of April.
· HNC COS will be coordinated with for Charrette participation and input.

March 8, 2016
· NWD was not tracking that Code 3 had been issued.  Will work with NWS to obtain status.
· PM will be Benjamin Tsang.

PROJECT LOCATION: 					JBLM
PROJECT DESCRIPTION: 					CONFINEMENT FACILITY
PROJECT NUMBER: 					PN 61147
PROJECT MANAGER:					BENJAMIN TSANG 
PDR DUE DATE:						20 MAY 2016
May 31, 2016
· PDR was returned for correction.  PM has downloaded comments and is working with A/E to get corrections incorporated.
May 24, 2016
· Submitted PDR 5/23/16.  Currently under review.
· Working with contractor of the construction of cell tiers.  There is a conflict with the IBC.  District PDT is working to resolve.  This should not impact the scope but may impact the cost.
· Ben confirmed that Incinerator Road will be upgraded as part of this project and will be included in the ENG Form 3086.

May 17, 2016
·  PDR is still on track for 20 May submittal.
· Possible scope discrepancy for CC 74022 Vocational Facility.  Maybe included with CC 73015 Correctional Facility.  This will also cause a cost increase due to unit cost price difference.  Ben and PDT will review and provide justification.
· JBLM DPW wants to include Incinerator Road upgrade as part of this project.  Advised Ben to keep quantities separate, as this will create a Scope Discrepancy.  The road upgrade is not part of the current baseline 1391 and outside project boundaries.  This would require ACSIM and HQIMCOM approval.

May 3, 2016
·  Draft PDR received last Friday.  The PDR is currently out for review.  Review conference will be next week.  Master Planner is still working the site approval revisions.

April 26, 2016
· Draft PDR is due next week. May 10th on site review conference scheduled.   
· The base is requesting a site change.  Original site is too close to boundary and ranges.  Want to move north and West of the current site.  The 1391 says site is 16 Acres but the box drawn is 14 Acres.  If the site moves it will impact the scope and site development cost.  
· Right now we have an approved site on the 1391 but if the base is moving it then HQUSACE needs to know if the site is moving.
· PM is to find out from Installation Master Planner if the site is moving by COB Thursday and let Ana know.  Ana will alert HQIMCOM if there are changes proposed.

April 19, 2016
· PM not on the call.

April 12, 2016
· No update for this project, PM on AL.  
April 5, 2016
· Charrette started yesterday with participant from the Correctional Command, Fort Leavenworth Rep, and several other stakeholders.  
· Initial review of 1391 indicates there may be some scope line items that may not be required at this confinement facility (basketball courts, running track, etc).  Will continue to work through the validation of scope.  
· Ana noted that Support Facilities cost were high on the 1391.

March 29, 2016
· Dave Packard updated the project for the PM.   PDR Charrette is scheduled for next week.  Still tracking to meet the 20 May PDR Submittal date.

March 15, 2016
· Same AE is being used for both the Yakima Fire Station and this JBLM Confinement Facility.  
· A site visit was conducted last Tuesday.  Biggest concern is keeping them operational during construction.  
· Ana Ortega noted that the PC on this one was done in 2009, which is kind of old, so pay close attention to the scope validation on this one.
· Revised  PDR due date is 20 May 16

March 8, 2016
· NWD was not tracking that Code 3 had been issued.  Will work with NWS to obtain status and identify PM.
· PM will be Benjamin Tsang
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PROJECT LOCATION: 					JBSA – CAMP BULLIS
PROJECT DESCRIPTION: 					TEMF
PROJECT NUMBER: 					PN 67554
PROJECT MANAGER:					MARCO BARBERENA
PDR DUE DATE:						6 MAY 2016
May 31, 2016
· PDR was returned for correction.  PDT working to incorporate the comments and the goal is to submit by next week.  Acquisition strategy may be changing.  Working with COS on that decision.
· PM still concerned that Air Force will not commit to Environmental Assessment dates for completion.
 
May 24, 2016
· PDR review is still on-going.  Expect completion by 5/26/16.  
· New Acquisition Strategy Approval Memo is being provided.  PM will email reviewers as soon as available.

May 17, 2016
·  PDR submitted on 6 May 2016.  Ana provided comments based on quick review of PDR.  Confirm if “LEED will or may not” be achieved.  As currently written, it is unclear.
· UXO is still mentioned as a possibility in the PDR.  Marco will not include costs in ENG 3086; wants to include “just in case.” Lisa Walters will contact her POC at Bullis for additional clarification.
· Tom Brockbank (SAS COS) and Marco discussed this project changing from DB to DBB. SWF is in agreement; Acquisition Strategy memo to be signed and submitted.

May 3, 2016
· COS Validation is working.  Org Storage Building size is still being reviewed by the COS.    
· PM now has site approval.
· Still waiting on NEPA Information from Air Force.
· PM has questions on one for one demo, environmental documentation, 
· UXO has been addressed by the Air Force documentation that says that UXO is not an issue for this site.

April 26, 2016
· Currently entering data into the PDRS Scope Chart.  May request assistance.
· UXO clearance cost are still an issue.  UXO removal cost are not typically MILCON cost.  AF is pushing back that it should be a construction cost.  Ana asked PM to send what he has from the Air Force that states MILCON can/should pay for UXO removal.  
· Ana asked if they have received the official site approval.  PM says that AF still has not furnished that documentation.  
· Mike Costello plans to call IMCOM to inquire about site approval and will also ask about the Environmental Documentation.  

April 19, 2016
· Received scope comparison document from the contractor.  Reviewing the scope comparison at this time.
· Still waiting for documentation of the site plan approval from the Air Force and environmental information.  

April 12, 2016
· Charrette held last week; all project scope confirmed.  Project includes CC 14963 Wash Facility.  San Antonio is in a drought, so project recommendation is to recycle water at the wash facility.   
· Site was approved at Dec. 2015 meeting; Marco is trying to track down minutes/approval copy.
· Edits to front page 1391 include changing from a 20 ton crane to 35 ton crane.  Tab C needs updated site plan.  Recommended that Marco provide us the front page edits and we will coordinate with ACSIM to update 1391.  Not sure if back tabs will be updated.  
April 5, 2016
· The Charrette site visit is scheduled at the end of the week.  Installation is working on obtaining Site Approval.
· No other issues identified at this time.

March 29, 2016
· Scheduled to award A/E contract today or tomorrow.  Scheduled for on-site PDR Charrette on 8 Apr 16.   
· Contacted Jeff Stein, COS.  PM will notify COS of the schedule so they can participate in the PDR Charrette.
· Still pursuing site approval documentation from Air Force CES.
· PM asks about UXO clearance and how that get paid for.  Wanted to know if P&D could be used for the UXO. Viet Nguyen stated that they have had other projects on Camp Bullis where they have done UXO clearance.  He will check those to see how it was handled.  

March 15, 2016
· No participants joined the call.

March 8, 2016
· AE Statement of Work has been issued.  Marco will ensure that the current PDR Guidance and Report Template are provided to the AE.  
· Schedule will be reported once negotiations with AE occur. 
· PM has been advised to coordinate with Ed Murphy to get latest from the recently completed Planning Charrette.
· PM has been advised that coordination is needed with the SAS COS for concurrence on this facility.






PROJECT LOCATION: 					FORT HOOD
PROJECT DESCRIPTION: 					SUPPLY SUPPORT ACTIVITY AND BATTALION
PROJECT NUMBER: 					PN 72843
PROJECT MANAGER:					CARLOS SOLIS 
PDR DUE DATE:						6 JUN 16				 
May 31, 2016
· PDT is working.  Still tracking for a 6 Jun 16 submittal.
 
May 24, 2016
· Site visit complete.  Two facilities on ADA campus have site approval.  The CAB facilities do not have site approval.  This was sent to IMCOM.  The installation is working the NEPA on the CAB facilities as well.
· Still on schedule for 6 Jun 16 PDR submittal.
  
May 17, 2016
· The PDT is on site tomorrow thru Friday (18th – 20th).   Using 1391 dated 28 Oct 2015 as baseline.

May 3, 2016
· Meet with Engineer and the in-house team is going to take on this project.  Waiting on schedule from the PDT.  
· Include copy of the standard design waiver in PDR. 

April 26, 2016
· Checked on In-house resources are not available and an A/E Contract action would take 90 days.  Ana asked if they checked with other Districts to see if they can handle the work.  
· This project had a PDR prepared previously but part of the project will be on a site that has not been worked.  
· PM notes that part of the SSA is a new site.  PM has not found out if that portion of the site is approved.  
· Ana asks that the Division and PM to report back before the call next week so that she can seek other avenues to complete this PDR.  

April 19, 2016
· Design directive issued 18 Apr 16 with suspense for PDR lite by 6 Jun 16.
· PM just received directive.  They are currently assessing resources to complete the PDR by the 6 Jun 16 and will report the results next week.  
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PROJECT LOCATION: 					KWAJALEIN 
PROJECT DESCRIPTION: 					ARMY FAMILY HOUSING
PROJECT NUMBER: 					PN 65981
PROJECT MANAGER:					BRAD SCULLY
PDR DUE DATE:						24 JUN 2016 (PDR LITE)
Jun 1, 2016
· Plans are still to be on-site next week.  No other issues.  
· Conference call next week is on 10 Jun. 
May 25, 2016
· Site visit is scheduled for 8 – 13 June, 2016 with combined PDT of POH and POA.
· Concern that DPW is non-responsive; TBD if HQIMCOM will need to engage.
· Brad Scully asked for ISEC POC; recommended he contact Tracy Sebold.
· Telecon on 8 June will be cancelled; reschedule for Friday 10 June at 3:30 pm.
· Jennifer Eugenio (POH) is assisting Brad Scully with project.
May 17, 2016
· Design directive issued 2 May 2016 with suspense for PDR lite by 24 June 2016.
· PDT is comprised primarily of POA with POH assisting.  Charrette is scheduled the week of 6 June 2016.  Concern is Kwajalein DPW is extremely busy and responses will not be received a timely manner.  Email stressing importance may be necessary for Ms. Jennifer Peterson (Deputy).
· Norfolk COS has been contacted and will participate by telecon and/or email.
· There is also an FY21 project with 30 units.

