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Tuesday, 7 June 2011 – Planning Charrettes and Parametric 
Design Process 

 
0830 - 0900 Welcome, Introductions, expectations, rules of engagement - Ortega  
 
0900 – 0930   Lloyd Caldwell, SES, Chief, Military Program Integration Division PID 
– HQUSACE Perspective 
 
0930 - 1000  Michael Schultz, Deputy Chief, Military Program Integration Division 
PID – MILCON IPT Perspective 

• Role of the MILCON IPT 
• Representation on the MILCON IPT 
• How is PDR/3086 utilized by the IPT 
• Questions or issues are raised by the IPT that rely on quality data from 

the PDR or 3086. 
• Impacts if PDR/3086 suspense dates are missed. 

 
Break @ 1000 – 1015 (Blackberry and phone call time to the office if needed) 
 
1015 – 1100 Alan Terpolilli, OACSIM – ACSIM Perspective and overview of 
Planning Charrette and Parametric Design Processes and Products 
 
1100 - 1200 Planning Charrettes (PC) Centrally Managed Program – Winkler 

• Status of current program 
• Future year PC Program Outlook 
• Emerging issues and/or changes  

 
Lunch @ 1200 - 1300 (Locally on your own.  Fast foods are in walking distance) 
 
1300 – 1415 PDR Issues and Lessons Learned - Swann and Thompson 

• Statistical review of PDR submissions  
• Most common issues/errors with PDR’s  
• Programmatic or Process Issues  

 
Break @ 1415-1430  (Blackberry and phone call time to the office if needed) 
 
1430 - 1515  3086 Issues and Lessons Learned – Ghosh and Wilkes 

• Statistical review of 3086 submissions  
• Emerging issues and/or changes  

 



  
AAR Agenda 

Hotel Monaco – Alexandria, VA 
7-8 June 2011 

 

Page 2 of  3 

1515 –1715  MSC, District, & COS Issues/Discussion – Rulona and Young 
• Each MSC (to include District feedback) and COS has an opportunity 

to share the following: 
- 3 items/areas that worked well 
- 3 items/areas that require improvement 
- 3 strategies that facilitate success within your MSC 

 
1715-1730 Wrap-up, Announcements – HQ Team 
 
 
1830 Group Dinner – Location to be determined.  (Announce and sign up by noon) 
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Wednesday, 8 June 2011 – PDR/3086 
 
0800 - 0815 Introductions, review schedule for completion, unfinished business 

from day 1 - Ortega  
 
0815 - 1015  Summarization of Areas of Success, Areas requiring improvement, 

and corrective actions underway or required.  – Thompson and 
Rulona 
• Highlight/review concepts of success from the previous day 
• Discuss effort to develop and distribute Standardized Scope of 

Work for a PDR. 
• Changes to PDRS 
• Challenges of Renovation projects 
• COS approval details 
• PDR/3086 Metric and endorsements 
• Acquisition Strategies 
• Abbreviated PDR business rules 

 
Break @ 1015 – 1030 (Blackberry and phone call time to the office if needed) 
 
1030 - 1100  Incorporation of Energy and LID in the FY13 projects and beyond.  

– Ortega 
 
1100 - 1130  Development and use of Energy Calculator Tool – Blond  
 
Lunch @ 1130 - 1245  (Locally on your own.  Fast foods are in walking distance) 
 
1245 – 1315   Addressing Energy Enhancements during Charrettes - Pohl 
  
1245 – 1315   Energy Enhancements - Wick 
 
1315 –1400   Low Impact Development – Dicker 
 
Break @ 1400-1430  (Blackberry and phone call time to the office if needed) 
 
1430 – 1500   Preparing for the FY14 Program - Rulona 

• Guidance update for the FY 14 Program  
• Project List discussion 

 
1500 - 1530   Questions and Wrap up - Ortega, Rulona and Young 


