
Non-Standard MILCON Project Execution
Process

Develop execution strategy for ‘non standard’ facility using current MILCON processes and apply MT principlesDevelop execution strategy for   non‐standard  facility using current  MILCON processes and apply MT principles.  

1.  No need for COS participation for non‐standard facility
2.  Consider technical competency in execution strategy
3.  Plan for and achieve MT goals:

15% savings

Design Strategy
Changes – Non‐Standard Projects

‐ 15% savings
‐ 30% faster

PROJECT DEFINITION/PARAMETRIC DESIGN

See “Instructions for Parametric Design (Code 3)” 

PROJECT CLOSEOUT

See Enterprise Business Process for Project Closeout
https://pmbp.usace.army.mil/pls/portal30/docs/FOLDER/PORTAL_DOC_LI
B/FLDR_MISSION/FLDR_MISSION_MIL/MILCON_PC_EBP_FINAL_V1.0.0_20
071107.PDF


